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Quote time! (1)

"Forget outside competition
when your own worst enemy is
the way you communicate with

one another internally. “

— Jack Welch,
former CEO of General Electric
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Visual mgmt definition
Why it’s important
5S
6 questions
Examples (good and not so good...)
Tips & tricks
Obeya, visual facilit., USM...
Wrap-up
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Definition:

Visual
management



Mieruka = ‘Making Visible’

A

“Visual Control” Technique to make
important information
visible to all

1980s: A
Foundation of j
TPS R .
\.(' Visual management
g\fgrmatlon Maintaining a workplace
adiator | . where you can see any

..using visual events or things that may
signals instead tend to be hidden

of only text
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Why is it important?



Why it’s important

nicate with others.
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Can you understand what is written below:
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Quote time! (2)

“Having no problems is the

biggest problems of all.*
— Taiichi Ohno,
“father” of Toyota Production System






5S is a five-step organization technique to create and maintain an intuitive workspace.

Set In Order Standardize Sustain

Keep only Arrange items Clean the work Set standards Maintain
necessary items to promote areaso itis for a consistently and review
in the workplace.  efficient workflow. neatandtidy.  organized workplace standards.
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Quote time! (3)

“The board is the mirror of the
team’s daily work. The board was a
mess... You could not see anything,
everything was confusing... You can’t
have clean water coming from a dirty
pipe.”
— Samir Hanna,
Visual Management Blog by Xavier Quesada



Example of 5S




Example of 5S




Example of 5S

Before




Example of 5S




Example of 5S
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6 questions a
Visual Management
should answer
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Quote time! (4)

“If you can’t measure it,

you can’t improve it.”
— Peter Drucker
— William Thomson
— W. Edwards Deming

— Lord Kelvin
— 77



Let’s see an
example
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What could be
improved?
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Improving...
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Tips & Tricks



Tips & Tricks

* Visualize what matters for your context
* Lean Startup approach
* Co-creation!

* Post-its Golden Rules



Post-it




Tips & Tricks

* Visualize what matters for your context
* Lean Startup approach
* Co-creation!

Post-its Golden Rules

Make it the TEAM’s board, not yours

Agree on constraints (task duration, sanity..



BOY SCOUT RULE

Leave the campground cleaner than you found it




Tips & Tricks

* Visualize what matters for your context
* Lean Startup approach
* Co-creation!

* Post-its Golden Rules

Make it THEIR board, not yours

Agree on constraints (task duration, sanity..
* Drop, change, add... Do whatever needed

125 Let it go, let it go... 3883



Some other

possible elements
and examples...
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Visual facilitation?
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Obeya



Obeya

DETECT LANGUAGE JAPANESE PORTUGUESE v « ENGLISH I

obeya X The room ©

Google Translate

Source Language Target Language
$

BEE Rooms
babylon
translation - BFE
Definitions
SBEE (n.)
FOOM, apartment [nnun] [slang] messy room, dirty room, unclean room

sensagent Jlearn.net

Obeya or Oobeya (from Japanese A /= "large room" or "war room")

Wikipedia
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My own board at
the client
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Quote time! (5)

“Happiness is not the absence of
problems, but the ability to deal with
them.”

— Charles De Montesquieu
French judge and political philosopher
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* Wrap-up
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