ANTI-MAGIC

WHEN AGILE DOESN'T WORK




ArTem OcgaNesyaN The White

. ExperieNced AGILeE WI1ZaRD
+ 13 YEARS OF LeadING The Teams
+ fiabTing AMOROOR'S FORCES
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YWORLY 18 chaNged

GaNTT CharTt soaNoed Like a GasechaNGeRr
JPeople were TREATED AS RESOURCES
PMs 1n sarTs
OverTiMmes
PPanisbment

Verka Serdyuchka




« We masTered Aalle MAGIC

e STADIED TO WORK 1IN TEAMS

FlGthNG The bARK powen

« STARTED TO IMPLEMENT
CUSTOMER CENTRICITY

- VALUE ORIVEN OEVELOPAENT
- TasTed CrRAFT BEERS AND

sSMOO0Thies
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Weak JPeople bave the RiNG

- They are masTers
- They hear The hype
- They waNT 1O FOolLLow The hype

- They sSTarRT TO IMpLEMENT AGlle
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Great. example o MOROOR'S
ANTI-MAGIC AGlle
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Too sophisticaTed...



WYWbhat ANTI-MNNAGIC NEEDS 1N
Thi1s case?
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RiNng says “Use 117 jasT oNce”

. Let's skip <someTbhings

. Lets Focas oN process (LeT castosmers
WAIT A BIT)]

- Changes Goes 10 NexT 1

+ Oor PPl arter next PI

+ Oor PPl arter PPl arrer NexT L.




The Ring TaKes The Powen

+ focus on The B1G BOSSES
- NoT FocusiNg ON The Teams
- NoOT FocasiNG ON The parRTNERS

+ M\AKING GREAT €SCALATION PYRAMIO




MAKING Real MANOROOR



- M\AKING BOROER FOR
EVERYONE

ONLy oNe GaTe where
SOMEONE CAN PENETRATE

There 15 A BACKOOOR

BAT, There 1S...

BLAMING €eVERYONE




The STOrRYy OF The WORST
/M\OROOR’'S PROJECT EVER
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& MONTHS , THAT'S HOW
LATER... N SUCCESS
AT S LOOKS L\kE




bow 10 FIGhT ANTI-MAGIC



Qse the MMaagic, NOT The RiNg
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