
Anti-Magic
When Agile doesn’t work



Artem Oganesyan the White
• Experienced Agile wizard
• 13 years of leading the teams
• Fighting Mordor’s forces
• Different lands of 

UA IT Middle-earth



World is changed
• Gantt Chart sounded like a Gamechanger
• People were treated as resources
• PMs in suits
• Overtimes
• Punishment
• Verka Serdyuchka



Fighting the Dark Power
• We mastered Agile Magic
• Studied to work in teams
• Started to implement 

customer centricity
• Value driven development
• Tasted craft beers and

smoothies



The Ring
• The Ring is the Power
• The Ring has its own will
• The Ring will make you serve to the 

Dark Lord
• The Ring wants to comeback to the Dark 

Lord



Weak People have the Ring
• They are masters
• They hear the hype
• They want to follow the hype
• They start to implement Agile



How it works with the 
Ring





Great example of Mordor’s
Anti-Magic Agile
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Too sophisticated…



What Anti-Magic needs in 
this case?



Control



Project Managers





Ring says “Use it just once”
• Let’s skip <something>
• Let’s focus on process (let customers 

wait a bit)
• Changes goes to next PI

• or PI after next PI
• or PI after PI after next PI…



The Ring takes the Power
• Focus on the big bosses
• Not focusing on the teams
• Not focusing on the partners
• Making great escalation pyramid



Making Real Mordor



• Making border for 
everyone

• Only one gate where 
someone can penetrate

• There is a backdoor 
but, there is…

• Blaming everyone



The Story of the worst 
Mordor’s project ever







How to fight Anti-Magic



Use the Magic, not the Ring



Believe in Halflings



Challenge an authorities



Don’t afraid to fail. Reborn



Use enablers



Burn the Ring!



The sun will rise and you’ll 
see the new shining Day



Thank You


