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In this interactive MeetUp we will dive into prerequisites to adopt Large Scale Scrum (LeSS) or any other multi-team
single product organization. You will discuss these prerequisites, we will share our experiences with them with you.

After identifying these prerequisites, we will dive deeper into overcoming them d
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o be able to adopt LeSS. First

interactive, then we will share some experiences with it. Outcome for participants should be to have learnings how LU ST ORE SoF @
to be able to move forward in your product organization and hopefully your first steps to adopt LeSS.
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Introduction Scrum & LeSS

Goal of this part:
be aligned on the foundations for further discussions
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How to use the LeSS Adoption principles

Goal of this part:
share experiences to overcome the prerequisites and how to use the
LeSS Adoption principles in practice
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Choose an area to work on deep & narrow

CONTINUOUS IMPROVEMENT

Keep improving, it will not be perfect right

Questions & Answers

Please put your questions here in sticky notes
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0&0 - LeSS Principles

Preparation for participants (to speed up your learning)

If you haven't participated in a LeSS Certified Practitioner (CLP) yet, Please watch the video and read the content in this section. It will help to
speed up your thinking and learning. If you have followed a CLP and/or read things, it still is good to watch/read again.

- LeSS Framework

- Blog 'Multi-functional learning is the

heart of agility’

Prerequisites to move to LeSS

Goal of this part:

Discuss together in a group what the prerequisites are or could be to

adopt LeSS

Assignment:

1. Join a breakout room and use the Mural space corresponding with your

break-out room number
(10 min:)

2. Add sticky notes and discuss to answer the question below.
3. Cluster similar sticky notes and add a category name.

(5 min:)

4. Odd numbers move to the subsequent breakout session (1>2,3>4

etc.)

5. Pitch the outcomes of your group to the other group and the other way
around + 1 min for clarification questions

Central question:

Which prerequisites need to be met before adopting LeSS or changing to
a multi-team single Product organization?
Note: focus on adoption, not on '‘convincing' the organization to move to

LeSS. E.q. 'product definition is clear’
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LeSS Adoption principles

Goal of this part:

Discuss the LeSS adoption principles in your group and subsequently
which prerequisites would still be needed when respecting the adoption

principles

Assignment:

1. Join your previous breakout room and use the Mural space
corresponding with your break-out room number

(10 min:)

2. Discuss and divide the prerequisiites of your group according the

queston below:

- cluster 'prerequisite still needed for adopting LeSS'

- cluster 'prerequisite not needed to start adopting LeSS'

(5 min:)

4. Odd numbers move to the subsequent breakout session (1>2,3>4

etc.)

5. Pitch the outcomes of your group to the other group and the other way
around + 1 min for clarification questions

Central question:

Which prerequisites need to be met before adopting LeSS considering

the Adoption principles?
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Product definition

Team makes decisions

| Self-managing teams make their own decisions.

Decisions delegated to (team of)
teams
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ROLE OF MANAGER

Mindset for a supporting
environment and organizational
Improvements

Some LeSS Rules that are important:

- Structure of organization: teams as
building block

- Cross-team coordination is decided by
teams

- Establish the complete LeSS Structure
'from the start'

Three Principles

These principles are crucial to an organizational LeSS adoption:

e deep and narrow over broad and shallow

e top-down and bottom-up

Clarification: if you choose one 'deep and narrow' area to start, having

support for that area and people willing to volunteer to join the LeSS

adoption, which prerequisites are still needed?

Support in environment & people

e -

Use the power of enthusiastic people

e uUse volunteering

Lessons learned on LeSS at Y Soft

Goal of this part:
share learnings how Y Soft has overcome the prerequisites to adopt LeSS
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Use "shared pain”
and "travelers" to
support building a
"learning mindset"

Do experiments to
overcome fear of
failure and change

All, I've answered the rest of
questions here in Mural (see
comments on items). Feel free to
add more questions and if this
board stays opened I'll do my best
to answer them tomorrow
-- Georgiy
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To make it perfect, | would ...

there was too
little time time to
talk more about

how to start ;)

focus less
on the

introductory
basics

| would
extended
the case
study part

| would propose to check
how the tool handle 30
members at the same time
and maybe a switch to
another tool if needed (to
Miro or similar)? Mural was
sometimes totally
blocked/not responsive
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