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What is Scrum? – Scrum Guide

What does Scrum build?
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There is more to 
the rules?
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While the Scrum Guide 
provides the basic rules of 
Scrum, the patterns amplify 
the guide by showing teams 
how to solve problems in a 
specific context.
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What is a Scrum 
Pattern?

A collective experience into 
proven solutions called 
patterns that we have distilled 
from observing many Scrum 
Teams — both their successes 
and failures. 
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Structure of a Pattern

• Initial Context – When can this pattern be used?
✥ ✥ ✥

• Problem  Statement – What problem does it solve?
• Forces – Why does this problem occur?
• Solution – What is a solution to this problem?

✥ ✥ ✥
• Resulting Context – New problems … J
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Answers WHY 
Questions
• Why is there a Daily Scrum?
• Why is there a ScrumMaster?
• Why are there Small Teams?
• Why is there a Product Backlog?
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Understanding WHY supports you to tailor it to your 
specific context



What is a Scrum Pattern?

1. It’s something that you build (and an instruction of 
how to build it)

2. Changes communication paths
3. Changes organizational structures
4. It solves a problem in a certain context
5. It is geometric, and composes with other patterns 

geometrically
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Pattern Dependencies

• No pattern stands alone — it’s a system

• There are two relationships between patterns:

• One pattern can be an alternative to another

• One pattern refines another

• The refinement relationship defines a dependency between 
patterns

• Alternative patterns refine a common larger pattern
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How I use The Patterns?
• Perform Go See and reflect 

back on the team/org for 
feedback.
• Pre-select some patterns that 

match context and problems.
• Let the team select patterns 

they find interesting.
• Is your sequence a ‘correct’ 

sequence? What other 
patterns could be needed to 
make it more Whole?
• Create your sequence.
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Copy Paste Scaling a.k.a. The MeSS
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What should be removed from Copy Paste Scaling to get to LeSS?

At your table group come up with a list of a few problems that you would 
need to address in your organizations.

Write on Post-Its in the form: “How do you …”
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Identify possible ‘patterns’30
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• Choose a problem to work on.
• Each person picks 4 LeSS cards from the deck.
• Each player selects a card(s) from his hand, if any, that 

describes the problem and plays that card on the table.
• The group then discusses the potential LeSS Patterns that 

could be useful in addressing that specific problem.
• When agreed, place the pattern cards under the matching 

problem. If you have multiple cards that solve the problem 
place the cards in a sequence.

• Each person refills their hand to 4 cards. If the new cards solve 
the current problem, you place the card, discuss and refill your 
hand again.

• Then repeat with the next problem
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Like Scrum, 
patterns provide 
no final answers.
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All patterns are online and 
free to use:

www.scrumbook.org

A Scrum Book is also 
available on all channels

LeSS Patterns are in 
progress…
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http://www.scrumbook.org/


Thank You!

Cesario Ramos | CLT, PST
cesario@agilix.nl
@cesarioramos
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