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ROBERT BRIESE

Agile & Lean Startup Consultant
– Certified Scrum Master
– Certified Product Owner
– Certified Scrum Professional
– Certified LeSS Trainer

Software Development Experience
– 20+ years Enterprise Software Development

Large Scale Agile Experience
– Helped big and small companies improve 

agile mindset & practices
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LEAN SHERPAS GMBH

About Us
– Founded in Berlin in 2013
– We provide training, consultation and long-term coaching in Lean & Agile Development Methods

Our Goals
– Our customers confirm measurable results like higher customer satisfaction, faster time-to-market 

and adaptability, accelerated ROI (return of investment), more engaged and motivated employees

Our Clients & Activities
– adidas AG, Lufthansa Systems, Ergo Digital, Innogy SE, Yello
– We talk at meetups & conferences, organize Coach Camps and continuously improve and 

exchange our knowledge through daily collaboration
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EXERCISE – WHY IS THERE A SPRINT REVIEW IN 
SCRUM?

Discuss with the person next to you, what was the most valuable Sprint 
Review that you have experienced and why?
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THE SPRINT REVIEW

– Is an inspect & adapt event when doing empirical process control
– Is your chance to figure out if you are working on the most important things
– Involves users and other stakeholders that influence the product
– It is not (only) a Demo
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SCRUM GUIDE - 2020
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SPRINT REVIEW IN LESS
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Guide: Adapt the Product Early and Often
– Use the Sprint Review to seek new information in order to adapt and decide 

the product direction for the next Sprint
– Discuss together about the new items
Guide: Review Bazaar
– Use the first part of the Sprint Review analogous to a science fair. Let users, 

teams, etc. explore and discuss the implemented items
– Use the second part of the Sprint Review to discuss with Product Owner next 

steps
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REMOTE REVIEW BAZAAR
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INTRO ABOUT YELLO
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AGENDA
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CONCLUSION – WHAT WERE THE CRITICAL ASPECTS?

– Involve real customers 
– Tip: Create a customer community

– Have a great facilitator
– Preparation (by the teams) is important
– Educate everyone about the “different process”

– Read detail description here: https://t2informatik.de/en/blog/processes-
methods/remote-sprint-review-in-less/?noredirect=en-US
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TIPS HOW TO IMPROVE

– Integrate an icebreaker at the beginning
– PO updates regarding use of product(s), market changes, etc.
– Integrate real customer interviews
– Teams evaluate feedback and improve and cluster the feedback
– PO summarizes the feedback and discusses changes to PB
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THANK YOU


