When LeSS
needs more

oni Seth-Watkins, LeSS conference, 2021






Thank you!!

Geoff Shaw — COO
Chris Barker — CIO
Ben Maynard & Dinesh Sharma — LeSS trainers
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Awesome LeSS Practitioners:
Jack Lawlor-Anderson, Andrew Sweet,
Neil Liddicott, Andreea Lucachi.

In dedication to: Priya Gaikwad
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DB, Director — Treasury Technology - Performance Management,
DB, Director — Cloud and Platform Technology: Head of Talent, Design of the Operating Model




Disclaimers!
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Whatisa TOM?

Target Operating Model




Scrum

Sprint
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WHY LeSS FRAMEWORK?
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Demand Management Process.

Single Product backlog
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Few, large, Customer centric products
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Product aligned structures
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Fits into the wider organisation
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Process

FOTENTIAL TSCANOLOBY WORK SCOPE INSIPE THE TEAM
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Sourcing &
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Location 2

Supports the establishment and growth of sustentable feature teams
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Sourcing &
Location

Process

Technology

People &
Talent

Pastoral care Expertise growth
Line Management Communities

Experience development
Assignment

Ethos

Attract > Orientate> Invest > Thrive > Move up/on

Communities

Pay, recognition & reward -

Talent Strategy
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Expectation setting
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People &

Talent Process

Sourcing &
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Activity/KPI Survey Goals/OKRs

Go See

v Targets ¥ Staff Engagement v Strategic Vision

¥ Numerical ¥ Customer Satisfaction | v Growth of Identity
¥ Non-Emotive ¥ Building trust v Motivational

Suite of indicators

Aligned outcomes

¥ Reduction of waste
¥ Observe real contexts
¥ Validate
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Customers

People &

Process
Talent

Sourcing &

Location Techneloey

Vision

Evidence & Measures

Visualisation credit: Geoff Shaw
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Set the narrative, own the
narrative, tell the story of the
journey and take the
organisation with you. Don’t get

hung up on nuances of scaling
frameworks, start splitting hairs
on points of technicalities or
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Structure — do not underestimate the
importance and value of setting out a
clear vision of the structure from the
offset.

Culture follows structure.
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