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try… avoid…

hard work
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Why expensive professional video 
conferencing tool is not enough 
to have effective LeSS events?
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TeamA_YES TeamB_YES
C_Y   E_YTeamB_YES TeamD_NO

TeamE_YES TeamA_NO



try:
gather in 1 call and 
use breakout rooms



try:
merge-diverge



try:
volunteers for merge



try:
tag PBIs acc. to 
Teams’ preferences



In the end of the sprint our product will be able:

• to do this

• and that

• and also this one



try:
assign Leading Team to 
features and to Sprint Goals
if the Sprint Goal is complex
(or it’s not obvious which Team plays
a leading role in the sprint)



avoid:
define Sprint Goals
as several bullet points



How would you rate the meeting in terms
of achieving its goal from scale from 1 to 5?

What’s your reflections after last Sprint Planning?



try:
collect feedback and 
make it transparent
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PBR

What about PBR?

source: less.works



expected OUTPUT

source: less.works



Scenario 1 Scenario 2



Scenario 1 Scenario 2

expected OUTPUT expected OUTPUT



Scenario 1 Scenario 2

expected OUTPUT expected OUTPUT

HOW TO COMPARE PBR EFFECTIVENESS,
WHEN WE HAVE SUCH DIFFERENCE IN INPUT?



avoid:
Making different
„levels” of PBR 
at the same time





try:
Prepare more details
before PBR with less
participants
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https://less.works/less/framework/overall-retrospective



question and
no answer

emotions

philosophical 
discussion



try:
skilled facilitator













avoid:
not revisiting actions 
you committed to







try:
causal loop diagram

https://less.works/less/principles/systems-thinking
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TRY: prepare more details
before PBR with less 

participants

TRY: skilled facilitator

TRY: Causal Loop Diagram

AVOID: making different
levels of PBR at the same 

time

AVOID: not revisiting your
improvements

TRY: merge-diverge TRY: volunteers

TRY: gather in 1 call
and use BO rooms

TRY: tag PBIs acc. to 
Teams’ preferences

AVOID: form Sprint Goals
as several bullet points

TRY: collect feedback and 
make it transparentAll LeSS events

TRY: assign Leading Team 
to features and to Sprint 
Goals if the Sprint Goal is

complex



sm@falconvsystems.comfalcon-v-systems


