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Social Team Practices
that require

Technical Skills



What we call
technical practices

are mostly
social team practices

that
require technical skills



Calling them
technical practices

has prevented adoption



They seem

optional, additional

rather than

essential, foundational
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Building a product is 
mechanically finishing 
individual tasks as fast 
as possible aka project 

management
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Incremental Design

This seems trivial but dramatically impacts 
how developers do their work.
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Social agile?

(no new elements,
just a copy of earlier slide)
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Is there an inverse relation 
between 

the amount of involvement 
in ‘technical practices’

of a coach and the
believe that remote work is 

working?



Is it possible to
avoid remote working

to become more 
individualistic

systematically?
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How can we help companies 
to see the true state

of their
‘technical practices’?



Why the ‘need’ to separate

technical practices
from

team practices
?




