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Component Teams

PRODUCT
BACKLOG CUSTOMER

CENTRIC
FEATURE

POTENTIALLY SHIPPABLE
PRODUCT INCREMENT

CROSS-FUNTIONAL
CROSS-COMPONENT

STABLE AND LONG-LIVED

FEATURE TEAM

TEAM HAS THE NECESSARY KNOWLEDGE AND SKILLS TO COMPLETE AN END-TO-END CUSTOMER-CENTRIC 
FEATURE. IF NOT, THE TEAM IS EXPECTED TO LEARN OR ACQUIRE THE NEEDED KNOWLEDGE AND SKILL.



LeSS Books
Scaling Lean & Agile  

Development

Thinking and Organizational Tools
   for Large-Scale Scrum

Craig Larman
Bas Vodde



Shu Ha Ri

Prescription or Ownership?



LeSS Rules

“Kent is a master at creating code that communi-
cates well, is easy to understand, and is a pleasure to 
read.”
—Erich Gamma, IBM Distinguished Engineer

Craig Larman 
Bas Vodde

The Addison-Wesley Signature Series

Large-Scale 
Scrum
More with  LeSS

Large-Scale Scrum

with Illustrations by Sketch Post

A
 M

ike Coh n Signature Book



LeSS Guides



LeSS is...



More with Less

Build Your Method Up -  
Don’t Tailor It Down


