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Component Teams



Feature teams

Team has the necessary knowledge and skills to complete 

an end-to-end customer-centric feature. If not, the team is 

expected to learn or acquire the needed knowledge and skill.

Feature team:

- stable and long-lived

- cross-functional

- cross-component

customer-

centric

feature

potentially 

shippable 

product 

increment

Product 

Backlog

www.craiglarman.com

www.odd-e.com

Copyright © 2010

C.Larman & B. Vodde

All rights reserved.



LeSS Books
Scaling Lean & Agile  

Development

Thinking and Organizational Tools
   for Large-Scale Scrum

Craig Larman
Bas Vodde

Shu Ha Ri



Prescription or Ownership?

LeSS Rules



LeSS Guides
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Large Scale Scrum is Scrum



More with Less

Build Your Method Up -
Don’t Tailor It Down

Certified LeSS Practitioner
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