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Course Mechanics

Less Powerpoint, more interaction... Lot's of war stories.

9:15 -10:05 Session 1
10:05 -10:15 Break
10:15 -11:05 Session 2
11:05-11:15 Break
11:15-12:10 Session 3
12:10 -1:00 Lunch

1:00- 150 Session 4 Questions, questions, questions
1:50 - 2.00 Break

2:00 - 250 Session 4 Q&A WO”

2:50 - 3:00 Break e
300-350 Session 5 ] ‘y
3:50 -4:00 Break “ -

4:00 - 5:00 Session 6 -

5:00 - 5:30 Check-inin a QA @z2ahmad
www.ahmadfahmy.com ahmad@zone2 consulting.com

No Phones
No Laptops
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AGENDA

Focus on the “practitioner’ part of Certified LeSS practitioner

O
O
@)
@)

Scaling

The story of LeSS
LeSS Framework
Less Princples

O O O O O O

Systems Thinking
Lean Thinking
Roles
Management
Meetings
Artifacts

www.ahmadfahmy.com

Coordination

Technical Excellence
LeSS adoption
Conclusion & Next steps
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Sociogram

I LeSS, Scrum familiarity
I domains (e.g., banking, telecom, ..)
I role
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[ am Ahmad

Started my career as a full time developer at 18

|

1 My Story

I Working on LeSS transformations since 2010 ‘b'

I LeSS tranformations at large banks to small product companies P ‘/
|

i JP Morgan Chase, Bank Of America, ION trading, Tripple Point Tecm

www.ahmadfahmy.com



Get to know
each other

obriefly infroduce each other

oWho are you?

oSomething memorable
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The one
thing..

o Look back at your career,
visualize a successful project.

o Write down what was the single

: . >
biggest factor in the success of “y

that project. -
A
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Component Development Teams

How we got here....

www.ahmadfahmy.com
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Across all sized projects, agile projects are
350% more likely to be successful. This
difference is minimal when running small
projects - 32%. But at the huge project end of
the spectrum, agile projects are 600% more
likely to be successful.

-2015 Chaos Report
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If you had it to do all over again, what would you do
differently? “find the ten best people and write
the entire thing themselves.”

-Sage Program Director
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5. The structure
that should develop v C—leq
will be a 'radiant r
hierarchy', with
ideas radiating out
from your central
theme and main
branches.

ASSOCiAficns 1. Start at the centre of a blank,
landscape page, ideally with a
colourful image to represent your

subject. bw.vn

LkndS‘lﬁ{Jg

cg'\“'.\'e
'\S;’c_“.f’c
2. Use words and pictures throughout yodyr

map. Wherever possible use single KEY
words, printed along a line. Each word or

picture sits on its own line.
uS €s
=

3. The lines make the associations betweel®
ideas as clear as possible. Make them flowing
and organic, each line the same length as the
word or image. Always ensure that lines
connect to the end of the line at the previous
level. Typically lines will be thicker at the
centre and thinner further out.

brillian ~

. o
Hierarche?

4. Experiment with different ways of linking
and emphasising different aspects. Use
highlighters, codes and arrows as necessary.

@z2ahmad
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What is LeSS

Demystifying LeSS
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A
Picture
of LeSS
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LeSS hits the sweet spot
between abstract principles

and concrete practices.

LeSS needs to be simple LeSSis Scrum Scaled Scaled up instead of tailored
down
\_J
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LeSS

Framework

2-8 Teams - oy
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LeSS FRAMEWORK gt
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LeSS

@)

Eachteam is (1) self-
managing, (2) cross-
functional, (3) co-
located, and (4) long-
lived.

A ScrumMaster isa
dedicated full-time
role.

One ScrumMaster can
serve 1-3teams.

Structure

(@)

Managers work to
improving the value-
delivering capability of the
product development
system.

For the product group,
establish the complete LeSS
structure “atthe start”; this
is vital for a LeSS adoption.
Teams are the building
blocks of the organization
ScrumMasters are

re V\)oon%lble (ﬁpr a weII

nr* TaVe | ~ r\h r\n

o For the larger organization

beyond the product group,
adopt LeSS evolutionarily
using Go and See to create
an organization where
experimentation and
improvement is the norm.
The majority of the teams
are customer-focused

feature ’ra
——
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LeSS Product

@)

There is one Product Owner and one o
Product Backlog for the complete
shippable product

All prioritization goes through the Product

Owner,
One shared Definition of Done for the

whole product o

www.ahmadfahmy.com

Each team can have their own expanded
Definition of Done.

The definition of product should be as broad and
end-user/customer centric as is practical.

o The perfection goal is to improve the Definition of

Done so that it results in a shippable product
each Sprint (or even more frequently).
The Product Owner shouldnt work clorﬁon

) : »
Product Backlog refln‘e.men’r, ‘y
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LeSS Sprint

o There is one product-level o Each Teamhas their own o Each Team has their own
Sprint Daily Scrum Sprint Retrospective.
o Sprint Planning consists of o There is one product Sprint o Cross-team coordination is
two parts Review; it is common for all decided bythe teams
o Sprint Planning Part One is teams o Product Backlog Refinement
attended by the Product o An Overall Retrospective is (PBR) is done per team for
Owner and Teams or Team held after the Team the items they are likely
representatives. Retrospectives to discuss going to doin the future.
o Each Teamhas their own cross-team and system- “'
Sprint Backlog. wide issues, and create o~ ‘/
o Sprint Planning Part Twois improvement experiments. L-

for Teams to decide how dES

they will dothe selected

H Py
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LeSS
HUGE
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6 FEATURE TEAM
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LeSS (h) Structure

o Each Team specializes in o LeSS Huge adoptions, including the
one Requirement Areq. structural changes, are done with
o EachRequirement Area has an evolutionary incremental
approach.
one Area PPOdUd Owner. | remember each day: LeSS Huge
o EachRequirement Area has  adoptions take months or years,

between “4-8” teams. infinite patience, and sense of
o Customer requirements that are humor-.
strongly related from a customer ‘.'
perspective are grouped in P ‘/

A,
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LeSS (h) Product

O
O
O
O

Each Requirement Area has one Area Product Owner.

One (overall) Product Owner is responsible for product-wide prioritization
Area Product Owners act as Product Owners towards their teams.
There is one Product Backlog; every item in it belongs to exactly one
Requirement Area.

There is one Area Product Backlog per Requirement Area.

www.ahmadfahmy.com
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LeSS (h) Sprint

o There is one product- A Sprint Review is held
level Sprint per Requirement
o All Sprint LeSS rules apply Areaq.

for each Requirement Area.
o The Product Owner and

Area Product Owners

synchronize frequently.

o An Overall
Retrospective is held
per Requirement
Areaq.
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LeSS

Pr|n<:|ples
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The LeSS rules define the LeSS Framework.
But the rules are minimalistic and do not
give answers as to how best to apply LeSS in
your specific context. The LeSS principles
provide the basis for making those

decisions.
\ L 5
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LARGE-SCALE
SCRUM IS SCRUM

) EMPIRICAL
% PROCESS CONTROL

SYSTEMS
THINKING

CONTINUOUS IMPROVEMENT

LEAN TOWARDS PERFECTION
THINKING <= | —~

S S DI

@less_works www.ahmadfahmy.com

WITH LESS

WHOLE ﬂ:u

PRODUCT

FOCUS Lf36,0“ )
LV

CUSTOMER
CENTRIC
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LARGE SCALE

SCRUM
*IS* SCRUM
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There will be no Scrum Release

2.0..Why not? Because the point of

Scrum is not to solve [specific

problems of development]... Scrum

unearths the problems caused by the
complexity and lets the organization

solve them, one by one, over and over "y

again. [Schwaber07] i— —
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LET'S REVIEW
SOME CONCEPTS

LeSS Framework LeSS Huge Framework Principles
\
- N
A
<
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SHARED MENTAL
VISION MODELS

PERSONAL TEAM
MASTERY LEARNING

SYSTEMS
THINKING

@z2ahmad
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When you ask people about what it is like being
part of a great team, what is most striking is the
meaningfulness of the experience. People talk
about being part of something larger than
themselves, of being connected, of being
generative. It become quite clear that, for many,
their experiences as part of truly great teams
stand out as singular periods of life lived to the
fullest. Some spend the rest of their lives looking ““w/
for ways to recapture that spirit. (Senge 199013)

@z2ahmad
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The discipline of team learning starts with
‘dialogue’, the capacity of members of a team to
suspend assumptions and enter into a genuine
‘thinking together’. To the Greeks dia-logos
meant a free-flowing if meaning through a
group, allowing the group to discover insights
not attainable individually.... [I1t] also involves
learning how to recognize the patterns of
interaction in teams that undermine Iearm.
(Senge 1990: 10) P
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» We often use our jobs as a proxy for our identity, often failing to
understand the purpose of what we are doing for our organization; or
we perceive ourselves as having little power and no need to take
responsibility.

1. lam my position.

2.The enemy is out
there

» We fail to understand that external and internal problems are part of
the same overall system.

» We often confuse reactive action as proactive when dealing with
problems by focusing on outside threats instead of first determining
how we contribute to the problem.

3.lllusion of taking
charge.

» We are too focused on the short term, which prevents us from seeing
long-term patterns of change that are the cause of the immediate
events.

4 Fixation on events.

5. Delusion of

learning from » People seldom directly experience consequences of their decisions

AP

experience.
6. Myth of the » We tend not to work together but rather fight over turfs and avoid
management team. doing anything that risks our looking bad.

6 Learning Disabilities

@z2ahmad
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Systems thinking is a discipline for seeing whole rather than parts, for
seeing patterns of change rather that static snapshots, and for
understanding and subtle interconnectedness that.gives living systems
their unique character.” / rm sure.?fai‘:né,_..-‘

Peter Senge
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DELAY -{

LIMITED GROWTH

MOVING THE PROBLEM

Deteriorating Goals
An escalation loop

Success to the successful

The politics to receive
resources

Solutions which do not solve

Growth and underinvestment

AAANANASAAA

@less_works

*There is always a delay between the execution of actions and the final (long-term) results.

+ A pattern of limited growth is the result of focusing on improving activities which focus on
improving growth accelerating factors instead of reducing growth limiting factors.

*Moving the problem instead of solving it. This is what happens when only symptoms of the
problem are addressed and not the root cause, The problem can than re-occur, in the same form
but also in anotherdepartment.

 Deteriorating Goals when situations get tough. Goals are set aside due to a crisis or because of
any otherreason. This is simply not acceptable. The vision and its goals give direction to the
company, especially in these difficult times!

* An escalation loop is a loop in which actors influence one another with a lose-lose situation as
outcome. An example is a price-war between supermarkets, where multiple competitors eventualy
fight one anotheron beingthe cheapest, and none of them ends up with profitin the end.
According to Senge, one should only encourage a culture in which win-win situations are created.

*Success to the successful is the archetype in which resources are allocated to the most
successful activity which makes the unsuccessful ones even more unsuccessful because they
receive fewerresources. This is not necessarily the best policy fir the long term.

*The politics to receive resources (forinstance the budgeting game) is a situation where
departments make up and alternumbers to receive more resources for theirdepartmentinstead of
being able to see the scope of the entire organizationand act accordingly.

» Solutions which do not solve, is a situation where short terms positive results lead to long term
losses. For instance reducing Preventative maintenance on machines in a factory.

* Growth and underinvestment, is the trap where investing does not seem necessary because all
is well atthe moment. Not investing today, however, might lead to a lost opportunity for growth in
the future because of a lack of skills or capacity.

9 Archetypes

@z2ahmad
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o All models are wrong, but some are useful
o Model for understanding, not truth
o Model to have a conversation

\
s
Remember! &
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Sustainable shortest lead time, best quality and value (to people
and society), most customer delight, lowest cost, high morale, safety

Respect
for People
- don't trouble
your ‘customer’

- “develop people,
then build products”

- no wasteful work

- teams & individuals
evolve their own
practices and
improvements

- build partners with
stable relationships,
trust, and coaching
in lean thinking

- develop teams

/ Product Development\

- long-term great engineers

- mentoring from manager-
engineer-teacher

- cadence

- cross-functional

- team room + visual mgmt

- entrepreneurial chief
engineer/product mgr

- set-based concurrent dev

-\create more knowledge/

/ 14 Principles \

long-term, flow, pull, less

variability & overburden,
Stop & Fix, master norms,
simple visual mgmt, good
tech, leader-teachers from
within, develop exceptional

people, help partners be

lean, Go See, consensus,

K reflection & kaizen /

Continuous
Improvement
- Go See

- kaizen
- spread knowledge
- small, relentless
- retrospectives
- 5 Whys
- eyes for waste
* variability, over-
burden, NVA ...
(handoff, WIP,
info scatter,
delay, multi-
tasking, defects,
wishful thinking..)

- perfection challenge
- work toward flow

(lower batch size,
Q size, cycle time)

Management applies and teaches lean thinking,
and bases decisions on this long-term philosophy

N
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o truly understand problems
by going to Gemba

o focus on improvement for
improvement sake (kaizen)

o teach problem solving

o NOT micro-manage, collect
status, or report

@less_works www.ahmadfahmy.com
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MAN AGER

a novel of lean tran sformation
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by Michael Ballé
& Freddy Ballé
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Decisions likely wrong.
Made with the least
amount of knowledge

More chance that

the decision is good.
Made with the max
amount of knowledge

Customer Understanding &

Product Knowledge

\
Time - ‘\y‘
Defer commitment p—— R
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Over-production—of intermediate,
WIP, or finished things; sooner, faster,
greater than demand

Inventory—intermediate, WIP, or
finished things

Over-processing—& exfra processes,
rediscovery

Conveyance—& handoff
Motion—& task switching
Waiting—& delay

Defects & finding/correcting—tasks to

find & correct: test, inspect, review,
modify

Not using people’s full potential—
working to fitle, not multi-skilling

Knowledge/information scatter/loss—
& connection to handoff & inventory &

rediscovery; communication barriers:
indirection, 1-way flows

10. Wishful thinking—

[design/spec/estimate] is correct,
learning & feedback is only mildly
important, what said=what heard, ...

=
a v

Lean waste in Product Developmen j gy

www.ahmadfahmy.com
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Total Time Spend of an Engineer

value-
Waste added
/ work
Opportunity
Traditional

Waste management

lmpr;ovemeg&,/
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[Businessl] is used to “throwing the project
over the wall” and holding
engineering/development responsible for
meeting needs. Scrum puts this
responsibility back on the Product Owner
and customers through the inspect and

adapt and the Sprint Review.
= 7
A,

-Ren Schwaberahmad
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Internal Product Development g
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PEVELOPMENT COMPANY
URSOURCES

/SYSTEM INTEGRATOR /0
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Performance
Product Backlog
5> —p | Backlog Iltem 1
Backlog ltem 1 Area Backlog Item 2
Product
Owner
Product >
Owner
> —> Protocols
Area Backlog item 3
Product Backlog item 4
Owner

»
s
A
Area Product Owner p——5
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Get help with:
o Administrative work

o Relationships to customers or
senior management

o Competitive intelligence

o Visioning, future technology adoption

Prefer help from the teams

o Work together and add items to Product Backlog
Alternatively get help from Product Owner Team

o InLeSS: Product Owner and people who support him.
o InLeSS Huge: Also includes all Area Product Owners

\ 3
vy
Doesn’t work Alone -
dE
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Feature Team
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. customer-

@ centric
\ feature
>

Feature team:

- stable and long-lived > ontial
Product _® (- cross-functional Zﬁisgilé’
- Cross-component
Backlog (\ P Sroduct
TN increment

|/Team has the necessary knowledge and skills to complete
| an end-to-end customer-centric feature. If not, the team is
'\expected to learn or acquire the needed knowledge and skill.

S e e e e e - R 1S
“~ I
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component team

feature team

optimized for delivering the maximum number of lines
of code

optimized for delivering the maximum customer value

focus on increased individual productivity by
implementing ‘easy’ lower-value features

focus on high-value features and system productivity
(value throughput)

responsible for only part of a customer-centric feature

responsible for complete customer-centric feature

traditional way of organizing teams — follows
Conway’s law

‘modern’ way of organizing teams — avoids Conway’s
law

leads to ‘invented’ work and a forever-growing
organization

leads to customerfocus, visibility, and smaller
organizations

dependencies between teams leads to additional
planning

minimizes dependencies betweenteams to increase
flexibility

focus on single specialization

focus on multiple specializations

individual/team code ownership

shared product code ownership

clearindividual responsibilities

shared team responsibilities

results in ‘waterfall development

supports iterative development

exploits existing expertise; lowerlevel of learning new

skills exploits flexibility; continuous and broadlearning
works with sloppy engineering practices—effects are | requires skilled engineering practices—effects are
localized broadly visible
contrary to belief, often leads to low-quality code in | provides a motivation to make code easy to maintain
component

and test

seemingly easy to implement

seemingly difficult to implement

p 4

Component vs Feature feam &

www.ahmadfahmy.com
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The Local Optimization, Local
Efficiency Thinking Mistake

“it's more efficient/productive when a person/group doesone
specialization”

»
s
A
Componentvs Feature team gy
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You are not
your role

Draw your personal map
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Product
Owner

ltem 1 4
ltem 2 4
ltem 3

ltem 4 4

= = = = = = = = — = — — — — T

+~ Work from multiple teams is required to finish a NV, ’Every team completes customer-centric items. N
I customer-centric feature. These dependencies | || The dependencies between teams are related I
I cause waste such as additional planning and I'l' to shared code. This simplifies planning but |
I coordination work, hand-offs between teams, L' causes a need for frequent integration, modern '
: and delivery of low-value items. : : engineering practices, and additional learning. :
« Work scope is narrow. , | « Work scope is broad.

; S |
__________________ - T ‘y
hl
Componentvs Feafure team g
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Setting overall direction

Designing the team and
its organizational context

Monitoring & managing

LEADING

vork process & progress

Executing the team task

) RIGHARD FHAGRMAN

@less_works

Self Managing & Authority Matrix

Management
Responsibility

Team’s (

Dwn Responsibility

Manager- Self- Self- Self-
led Managing Designing Governindjy
teams teams teams

www.ahmadfahmy.com

-

A teams ‘/
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ScrumMastei
represents
A feam at

meaetings (505, ..) .,
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| Organization
Development Practices

SN20

Team
Product Owner

Time

=,
e 7

Time Focus over time p—
@z2ahmad
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customer

real external paying

customers
or hands-onusers w,
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“There is a no question that cost
of production is lowered by
separating the work of planning
and the brain work as much as
possible from manual labour”

- Fredrick Taylor = A7
< @z2ahmad
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"We will win and you will lose. You cannot
do anything about it because yourfailure is
an internal disease. Your companiesare
based on Taylor's principles. Worse, your
heads are Taylorized, too. You firmly
believe that sound managementmeans
executives on one side and workers on the
other, on one side men who think and on
the other side men who can only work. For
you, managementis the art of smoothly
transferring the executives'ideas to the
workers' hands.”

Konosuke Matsushita (1)

@less_works www.ahmadfahmy.com
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“We have passed the Taylor stage. We are aware that business has
become terribly complex. Survival is very uncertain. Therefore, a
company must have the constant commitment of the minds of all of its
employees to survive. For us, managementis the entire workforce's
intellectual commitment at the service of the company.

We know that the intelligence of a few technocrats—even very bright
ones—has become totally inadequate to face these challenges. Only
the intellects of all employees can permit a company to live with the
ups and downs and the requirements of its new environment. Yes, we
will win and you will lose. For you are not able to rid your minds of the

obsolete Taylorisms that we neverhad.” v
= 7
Konosuke Matsushita (2) (2
Pan n‘ﬁc @z2ahmad
mad@zone?2 consulting.com
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Theory X TheoryY

Average humans dislike work and will People spend effort to work as natural
try to avoid working. as they do to play and rest.

Because of this, people willneed tobe | People will use self-direction and self-
coerced, controlled, directed and control for goals that he is committed to.
threatened so that the maximum Commitment comes most strongly from
amount of effort can be extracted out of |the intrinsic rewards related to the
them. achievement itself. That is the challenge,

the learning, and the sense of purpose.

People want to be directed as they have | Provided the right environment, humans
little ambition and avoid taking seek responsibility rather than avoiding

responsibility. it.
\
- “y
A
Theory X vs Theory Y p——5
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TEACHING PROBLEM
SOLVING

MANAGEMENT
MANAGER
AS SCRUMMASTER? IMPROVEMENT SELF-MANAGEMENT
SERVICE
»
“y
@) ev-nc-no |
Management pr——
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manager-teacher

“One of the real problems
with American Business is
this notion that you can be
trained in management, in
some kind of generic form
of management, and that
then you can manage any
operation.

My Manager can do ey But that absolutely
job better than me” doesn’t work in a

Toyota (Lean) saying technical situation.”
\ | 5
7
VA .
Robert Noyce - <immmm ot
Y4
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Porg,

LeSS FRAMEWORK gt

1
=g SCRUMMASTER
oo 08 & FEATURE TEAM
O Qq;” 2 “\‘ \
0 .‘i @ \‘% \
PLANN 0996 38 &£ . Q SPRINT REVIEW
previovs| [ PLANNING 1 0 o

- Q RETROSPECTIVE NEXT
SPRINT | [ sprinT 00 2 Qgg) s
'LANNIN‘ 2 G ERMIIAGE Q PAILY SEROM OVERALL RETROSPECTIVE

SPRINT novucr
BACKLOG BACKLOG -
REFINEMENT “ >
y S S
[ 4
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® °
Overall ° @ H .

Product o
Team Product owner Team .
e Team

Back\og Representative RepresentatiV .
Refinem ent Product Backlog Representative
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x e e =
SPECIFICATION BY EXAMPLE & CONTINUOUS DELIVERY

CONTINUOUS
INTEGRATION

/ Q€U ACCEPTANCE

TESTING
>

TEST AUTOMATION

ARCI-HTECTURE -

rechnicaL @@BE

EXCELLENCE CLEAN CODE

THINING ABOUT TESTING ’VH' "NINT

TEST-DRIVEN DEVELOPMENT

@z2ahmad
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LIT ¢

THREE PRINCIPLES

GETTING STARTED

A o~
COACHING ADOPTION N~

’
’
’
’
’

-

N

FEATURE TEAM
ADOPTION MAP

CONTINUOUS IMPROVEMENT
“‘y

Adoption -‘h' _—
Z
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Problem

Ideal state!
Hard to

to work

Whole System towards

.
achieve, good
8

Whole Product

Functional
overspecialisation

Sub System ""-"“"""“i """"""""""" :’""""'""""I: """""""""

Component

Extended Component Teams
Conflict in scope in the team
leading to duplicatian or
additional coordinatjon work

Potential Technology work scope inside the team

Traditional
File/Class [~ ~Component Teams™ ")~

>
51
=
s,
=
<
=
c
=
Q
=
o
S
&
5
@
o
®
=
=7
o
=
@®
o
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Degree of cross-functionality

Nothing Code +Designand  + Analysis + Co-creation

Unit Test and System Test ‘
_ A\
Feature adoption Map p—— R
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10% time . Production
Happy . . Business .
Happy team improving every two 0 red metrics

Business drives priority
product weeks

Sustainable work

Sense of hours. Constant
ownership. Delivery. o . Improving the Break the More frequent
. learning. Working i
Quality, Transparency. X X product contract game. delivery of value
. on interesting
craftsmanship
work.
Production The business The team The business Busmess.owns Production Business
support the list support manageinent
JuLy m 2015 JULY 2015 JULY m 2015 JULY 2015 JULY 2015 JULY m 2015 JULY 2015

Product 1 5 2 0 ) D) ) ( ) 0% 0% 0% no no yes 3 2 2 0O 0 o
product 2
Product 3
Product 4
Product 5
Product 6
Product 7
Product 8
Product 9
Product 10

»
- “y
Metrics -A :
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The J-Curve

Productivity and Performance

The J-Curve

Productivty and Performance

8
§
£
H
H
H
g
=
H
3
£

The J-Curve  acupad om D iy, o v atlc bssrod nc

Tangible
Bonefits

Period of disruptoy

Productivty and Performance

Performance

Adverse
Impact on
Performance

&ess vl

Productivty and Performance
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o steering adaptively by true business-side Product Owner, not a Development-side
project manager

o there is no contract/commitment with Development to “deliver the project scope”
o theend of “projects” & “programs” in Development
- ->product-centric, not project-centric

o no control by project manager; project mgmt. responsibilities taken over by teams &
business-side PO

o no ‘status reporting by the project managers”
o no big batch orlongrelease

- release every Sprint (or as close as possible)

s

End of the Contract Game «immmms S—
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you should NOT need o
Release Sprintor
Undone Department;
but these may be o
temporary necessary evil’

during early transition to
eSS &

<
@z2ahmad
ahmad@zone?2consulting.com

ss_works
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'CONTINU
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CONTINUOUS
DELIVERY

Operat,. s

-----

-----

« On Antifragility in Systems and Organizational Elisabeth Hendrickson Disi

Architecture

There’s No Such Thing as a
“"Devops Team”

Nor should there be “"devops specialists”

Why Segregation of Duties Doesn't Work |3 /

Why are Functional Silos Problematic?

WWW.Arimaaiarninmy.Coiri
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Miscellaneous Preparations

Irobust & fast build system with strong feedback mechanisms

Iversion control capable of supporting integrating
continuously

Iphysical environment: common table for each team,
whiteboards, ...

Imoving people together

lidentification and preparation around coaching, courses »
prep g “y

A

A,
N
@z2ahmad
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Doing Scrum/Kanban are not

wins. Shipping softwareis. Don't
declare success tooeady “
Billy Bean introduced a newway s
of selecting playersand was e
shunned by the baseball | 4
establishment

20 game win streakdespite
having one of the lowest pay
rolls in the industry
Changed the way baseballis
played

i J' ey 7]
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Process is not enough
Hire the best engineers
Hire great product people
Hire great coaches

s 4 b
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www.ahmadfahmy.com

Congratulations!

o Access to the less.works book

<e.'35 z

PRACTITIONER

Draft of the new “large-scale Scrum”
book

Training material
Stay in contact with class members

o Please give feedback and tell us

what you would want!

\ \ 5
“ v
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[ will register you at less.works

what you will find there
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.Connectlons

LeSS Site:
hitp://less.works

o LinkedIn Group: Certified LeSS Practitioner

o LeSS Discussion Group:
https://groups.google.com/forum/#!forum/largescalescrum

o LeSS Twitter:

#LeSSWorks, @less_works e
ey _ 'y
Al
I

@z2ahmad
@|eSS_W0r‘kS WwWww.d hmOdfO hmy.Com chmad@zonez cons ulﬁngocom
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take the posters home

e
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y 3
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group photo
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team/class do:
final feedback review

"
I
@z2ahmad
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THANKS!

You can find me at @z2ahmad & ahmad@zone2consulting.com

A\
y < ‘/
@z2ahmad
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1. Organizations are implicitly optimized to avoid changing the status quo
middle- and first-level manager and “specialist” positions & power
sfructures.

2. Asacorollaryto (1), any change initiative will be reducedto
overloading or redefining the new terminology to mean basically the
same as status quo.

3. Asacorollaryto (1), any change initiative will be derided as “purist”,
“theoretical’, and “needing pragmatic customization for local
concerns’ — which deflects from addressing weaknesses and
manager/specialist status quo.

\
vy
Larman’s Laws .
S
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AS PROPOSED By THE PROTECT SPousor RS SPECIFIED [N THE PROJECT RequesT
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ANALYST
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A$ INSTALLED AT THE USER'S SITE WHAT THE USER WANTED

TO Unmiou) Auro® ————

From the University of London Computer Centre Newsletter No. 53, March 1973




