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Pavlichenko llia

1983 ©

Scrum Master/Agile Coach

Professional Scrum Trainer (PST) at Scrum.org
LeSS-friendly Trainer

First LeSS Adoption in Russia

€PumP2y  Scrum Russia (FB)
Large-Scale Scrum (meetup)
Inspired By Agile (meetup)
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Muzykantov Sergei

1981 ©

Co-founder,

Product Owner & CTO
LiteBox (MTS Kassa) Russia

First LeSS Adoption in Russia
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About StartUp

LiteBox (MTS Kassa) -is a
modern retail software that
combines a cash register
terminal and a system of
accounting for movement of
goods and money with the
ability to monitor and manage
your business from anywhere in|
the world online.
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Organizational design RCIX
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Activities before the "flip” RCIX

« Pilot Feature Team (Alfa) | e I Yoy mw“
« Training (Scrum, LeSS) | i m iy, ; N Amd = e

« Management alignment
* Product Backlog creation
* Hit Map

« Perfection Vision

« Definition of Done (DoD)
« Team self-design workshop
« Selecting Scrum Masters |
« Starting Communities

« Initial PBR
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Hit Map for Feature Team creation RCIX

* Visualize your Product Backlog (PBL)

« Highlight the components each PBI
“hits”

« Organize Feature Teams around
Pareto principle (80/20)
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Starting Communities

10 Communities died... 2 merged, 5 are sfill alive
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Team self-design workshop RCIX
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LeSS organizational design

« Four Feature Teams

 BA refused to join
Team

 Release Manager
role still exists

Backend UAUX

Release
Manager
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Visual Management RCI

Value Stream from idea o
Sprint
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RCX

Visual Management
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Sprint Planning |
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Last PBI clarifications, defining Sprint Goal(s)




Sprint Planning |l

Crafting a Sprint Backlog
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Remove dependencies RCIX

* No fancy strings, no fancy
QIrows. o

« Don't manage
dependencies... instead
remove them.

« Don't manage the queues,
better eradicate them.
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Sprint Review - Bazaar RCIX

PO opens Sprint Review




More Teams, new design

Alfa Vegas Store Craft

Win Win '
Old Android Old
AndroidQA Backend QA Backend
New New SM

Backend UA/UX Backend UA/UX
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Product Owner Team PBL

RCX
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/ Teams... still no dependencies
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Reduce variability: refinemenf flow U?CN

Overall PBR Single-Team PBR Multi-Team PBR(s) H\g &
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(remote)
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Teams 4,5,6
e |mpact Mapping e  User Stories e  User Stories
e  Story Mapping e  Specification By e  Specification By
e High level Example Example
estimates
e  Splitting
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RCX

What we solved What we are still solving

Technical excellence
Eradicate Undone

Getting rid of waterfall
Scaling from 30 to 60

developers - Speed of development
Reduce Time2Market 7—5 - Stakeholders management
Self-managing Teams ~ Find a new PO ©

Single Product Backlog
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Plans for further LeSS implementation

*Developer spends at least 100

‘Improve Sprint Review _
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