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PRACTICAL

» Spread materials as fast as you can we are time boxed
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M30 - MEDDLERS GAME

» Awareness on current situation
» Exploring options
» Working with constraints

» 2 Examples...
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BASE COMPANY FROM. ..

Tech 1
Mahindra

The Innovation Excellence Blue-red print

Strategic Plan BASE : This overview visualises the FLOW of innovation work;
(based on Bitpipe+) New Business it is not meant as an org chart, financial model or

Developme nt contractual agreement.
The scope is IT Dev; Network is not in scope yet

Project Management

Work packages +
Integration dependency == Work packages per sub factory/component

U BSS (CRM)

===p Work packages per sub factory/component

r Billing

==>Work packages per sub factory/component

‘ Front End (Online)
== Work packages per sub factory/component
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== Work packages per sub factory/component
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BASE COMPANY T0...

I 1l T 1
ervice Development & Management Service Management & Operations

I I l 1 I I
"asource Development & Manag t Resource Management & Operations

{Application, Computing and Network)

(Application, Computing and Network)
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‘upply Chain Develop &M

9! t plier/Partner Relationship Management
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Interprise Management
. Strategic & Enterprise Enterprise Risk Enterprise Effectiveness| | Knowledge & Research
Planning Management Management Management
Financial & Asset Stakeholder & External Human Resources
Management Relations Manag M nt
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“I am a BASE
customer and | can
use BASE services”
o Online

o Apps

“I am not yet a
customer but |
want to become
one”

o Ordering

“am a BASE
customer and |
want a change, |
have a question”

O Customer

Operations Fulfillment Assurance Billing &
Support & Revenue
Readiness Management
“Using” “Onboarding” “Changing” “Paying”

“Iam a BASE

customer and |
want to receive my
correct invoice on
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BARCO CLICKSHARE HAVING NO CONSTRAINTS. ..
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M30 - DELEGATION POKER

» Understanding mandates

» (Clear boundaries
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M30 - MOVING MOTIVATORS

» Volunteers vs Supporters

> Diversity in teams

RELATEDNESS

\V negative change
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OTHER USEFUL EXPERIMENTS. ..

» Kudo Cards

€y Achievement ’

unlocked

We have an APP for that:
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OTHER USEFUL EXPERIMENTS. . .

» Kudo Cards

» Celebration Grid

SUCC?SS and CELEBRATION GRID
Failure | BEHAVIOR |
- MISTAKES EXPERIMENTS PRACTICES

You lucky bastard!
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o° It’s not about the

ﬁ%g | first-moveradvantage;
=

It’s about the fast-learner
55 advantage.
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Don’t change things; ° M ﬁ
run experiments. o 1
L 0.0

° Run more experiments, |
° faster, and cheaper.
Create a safe-to-fail environment. ! | ﬁ ﬁ ﬁ
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OTHER USEFUL EXPERIMENTS. ..

» Kudo Cards
» Celebration Grid

» Feedback Wrap
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OTHER USEFUL EXPERIMENTS. . .

» Kudo Cards Rewards and Incentives

» Celebration Grid Rewards motivate people to get rewards.

» Feedback Wrap =
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» Rewards & Incentives ¢ ( 1D
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In complex jobs, there is
no correlation between
pay and performance.

Focus first on intrinsic motivation
,@LEARNH\IG and then on extrinsic motivation. @ O s
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OTHER USEFUL EXPERIMENTS. ..

» Kudo Cards
» Celebration Grid

» Feedback Wrap

» Rewards & Incentives

» Merit Money

@LEARMNG



Both the Management 3.0 books and workshops are not about reading and lecturing — they're about doing and
experimenting! That’s why every module, every practice, and every product has one or more ways you can do

something actionable and engaging with your teammates right away.

UTH ER U S EFU L EXP E RI M Experiment and write about 7 or more Practices and you can receive a Certificate of Practice, one of the ways

to get a Management 3.0 facilitator license.

e Business Guilds & Communities of Practice
o Celebration Grid
) Ku dO Cards » Copilot Programs
o Competency Matrix
R . » Corporate Huddles
» (Celebration Grid + Culture Books
» Delegation Board
o Exploration Days
» Feedback Wrap + Eestbeck Wraps
e Happiness Door
e Identity Symbols
» Rewards & Incentives : imeowmentDiose
e Improv Cards & Storytelling
e Internal Crowdfunding
. e Kudo Box
» Merit Money - Meddlor
* Merit Money
e Metrics Ecosystem
) coe * Moving Motivators & CHAMPFROGS
e OKRs (Objectives & Key Results)
» Personal Maps
» Project Credits
e Problem Time
¢ STAR Behavioral Recruitment Questions
e 12 Steps to Happiness
e Salary Formula
e Scoreboard Index
e Unlimited Vacations
» Value Stories
o Visual Goal Setting
» Work Expos
@EAR N | N G » Work Profiles

e Yay! Questions




THANK YOU

For your active participation & see you around
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