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PRACTICAL
➤ Spread materials as fast as you can we are time boxed 



WHY?
➤ LeSS Coach Camp Berlin 

➤ Small Selection



M30 - MEDDLERS GAME
➤ Awareness on current situation 

➤ Exploring options 

➤ Working with constraints 

➤ 2 Examples…



BASE COMPANY

C.I.O. Direct Reports



BASE COMPANY FROM…



BASE COMPANY TO…



BARCO CLICKSHARE FROM…



BARCO CLICKSHARE HAVING NO CONSTRAINTS…



BARCO CLICKSHARE TO…



M30 - DELEGATION POKER
➤ Understanding mandates 

➤ Clear boundaries



EXPERIMENT



M30 - MOVING MOTIVATORS
➤ Volunteers vs Supporters 

➤ Diversity in teams



EXPERIMENT



OTHER USEFUL EXPERIMENTS…
➤ Kudo Cards

We have an APP for that: http://apps.co-learning.be/achievement 



OTHER USEFUL EXPERIMENTS…
➤ Kudo Cards 

➤ Celebration Grid



OTHER USEFUL EXPERIMENTS…
➤ Kudo Cards 

➤ Celebration Grid 

➤ Feedback Wrap



OTHER USEFUL EXPERIMENTS…
Rewards and Incentives 

Rewards motivate people to get rewards. 

In complex jobs, there is 
no correlation between 
pay and performance. 

Focus first on intrinsic motivation 
and then on extrinsic motivation. 

➤ Kudo Cards 

➤ Celebration Grid 

➤ Feedback Wrap 

➤ Rewards & Incentives



OTHER USEFUL EXPERIMENTS…
➤ Kudo Cards 
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➤ Rewards & Incentives 

➤ Merit Money



➤ Kudo Cards 

➤ Celebration Grid 

➤ Feedback Wrap 

➤ Rewards & Incentives 

➤ Merit Money 

➤ …

OTHER USEFUL EXPERIMENTS…



THANK YOU 
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For your active participation & see you around
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