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People are in control of their performanc
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How to Kill Téams Through "Stack Ranking”
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Star Model
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Strategy

Rewards Processes
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“...62% of the variance in the ratings could be
accounted for by individual raters’ peculiarifies
of perception. Actual performance accounted

for only 21% of the variance.”

“Thus ratings reveal more about the rater
than they do about the ratee.”

Michael Mount, Steven Scullen, and Maynard Goff and published in the Journal of Applied Psychology in 2000



...forced ranking results in “lower
oroductivity, inequity and
scepticism, negative effects on
employee engagement,
reduced collaboration, and
damage to morale and mistrust
of leadership.”

Pfeffer and Sutton — Hard Facts, March 20, 2006
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Rewards & Incentives \/

« Pay everybody the same within a given classification.

* The increase is decided for a given classificatfion
based on market pay.

J[/ Higher classification

o Social Recognition
o Peers feedback, status, achievements.

« Team based performance incentives.

 NO appraisals & incentives linked to individual
performance



Form cross-functional teams
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Study all HR-experiment cards in the team

Select 3-5 most important ones
Create a visual presentation
Be ready to present to the class

Bazaar!!!
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that he should have done that."
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ster. It says on page two

However, by doing o they it the cross-functional leaming pivotal for fast cycle time development and for
agility. You do not want people to be exceptionally skillulin just one specialty. Products rarely need one
specialty: they need an integration of talent from different are:

integration problems because those.
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* Different roles (Dev, PO, SM)

* Maximum people you don’t know in a team |

*From 3 to 5 people
* Diverse background (tech, finance etc.)
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20 Step 2. Create a visual presentation
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: W, Study experiments
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* Create a visual
presentation

* Be ready to
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10 Step 3. Bazaar!!!

* Leave one

" presenter on each
L station

s ITayu

o e Find the buddy

\ Voo from another /
L P s, team
J * You have 5 dots =
\ per pair

¥, * Visit the stations

* Place dots on the
most valuable flip-
charts
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6 Impromptu Networking
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* What happened? What did you notice? (2 min) | /

 Why is that important? What patterns or | |
conclusions are emerging? (2 min) / |

* Now what? What actions, next steps make
sense for you? (2 min) —
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