Transforming a
Project Manager to
LeSS Scrum Master.
Is 1t even possible?

Daniel Heinen



All presented opinions are personal opinions of Daniel and Konstantin
and do not express the views or opinions of their employer.



Hello!

| am Konstantin Ribel

Born in Russia

Live in Germany
Scrum Master

LeSS enthusiast
Experience with large
embedded products

] konstantin@ribel.eu Linked [}
@‘. konstantin-ribel.com



mailto:konstantin@ribel.eu
https://konstantin-ribel.com
https://www.linkedin.com/in/konstantin-ribel-43940822/

Konstantin's Journey

HW & SW Engineer SW Architect SW Project Manager So-called PO Scrum Master Still learning to be a
good Scrum Master

Start of my Scrum Master journey

LeSS Huge at BMW Group

Video recording from the LeSS conference 2018.
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https://www.infoq.com/presentations/bmw-less-huge/
https://www.infoq.com/presentations/bmw-less-huge/
https://www.infoq.com/presentations/bmw-less-huge/
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Dunning-Kruger effect
Confirmation bias
Reward system







The Reward System

Choice-supportive bias
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Hello!

|l am Daniel Heinen

P

Born in Cologne
Live in Munich - “Zuagroaster .

Table Tennis
(good for self control) o
Sword fighting -
(even better for self control)

unityproductdev@gmail.com

Linked [


mailto:unityproductdev@gmail.com
https://www.linkedin.com/in/daniel-heinen-a747b796/

Daniel’s Journey

2011-13: IT Project Lead - Welcome to “industrialized IT"...

Task
No |Creation product Subject _— Action Item o Resp —
|~ [~ F4 = = &4
1 [ : . myself
Use this OPL every day of my life. Yes you should use it
01Feb14 | nol |create OPL ¢ St y
R R everyday of your life
[Project Name] Milestone Plan i i
2|13 Apr 14 no2 |[create OPL Use this OPL every day of my life myself
e B et B e RO 3[13 Apr 08 no3 |create OPL Use this OPL every day of my life myself
4101 Jan 14 nod |create OPL Use this OPL every day of my life myself
) 5113 Apr 14 no6 |[create OPL Use this OPL every day of my life you
A 6[20 Jan 15 this is a sample row Select the row and insert it whereever you want in the OTL. _|you
701 Nov 14 test |test test john
8[20 Jan 15 | test? |test2 test2 Laura
9[20 Jan 15 | test3 |test3 test3 Lana
10
2] __ S :
1420 Jan 15 | [this is a sample row [Select the row and insert it whereever you want in the OTL. | [
press shif ctrl ; to enter the date
. R save: use ctrl s as often as possible
Source: https://projecttemplates.guru/templates/milestone-plan/
Source: https://www.excelmadeeasy.com/open-topic-list-excel.php
BHOS & W= ‘GANTT CHART TOOLS WELLMONT.mpp - Project Standard
TASK RESOURCE REPORT PROJECT VIEW DEVELOPER FORMAT
= 2 bCut o 3 = = onTiack - w Mk + + Notes my dbFind -
Pas\g B Copy ~ o . g ) qM e Mil\ : Insy Z(t IEVJ)Q IE% ; Surv:! M\;ne lnin:nmanon DD“MS S(v[fll & Clear
oot | P2 ot Formatpainier | B T U | &2~ (B @ 63 DRespectLinks | i Y| repect Move Mo 3 & 5 AddtoTimeline 1o Task 81 Fill~
view Cipboard Font s senedute Tosks nsert Poperies eaiing
= e fren y August
© | Mode - | TaskName - |Duration - |Start < |Feish o||327 43 an0 ap7 s | sn  se sas s 9 &5 672 6n9 626 | B 770 AT 124 1AL | 87 8A4 8L 8
1 [[&y® | NoticetoPproceed l0days  14/1/2016 4/1/2016 | (- Notice to Proceed
2 - Project start 0days 4/5/2016  4/5/2016 C=556 Project Start
3 [=NE Project Complete 0days 7/18/2016  7/18/2016 4 Project Complete
4 - 4 Mobilization 10 days 4/6/2016  4/21/2016 T 1 iljzati
5 |Weh= Mobilize 10days  4/6/2016  4/21/2016 bilize
6 - 4 Construction 3adays  4/25/2016 6/21/2016 T 1 C
7 - 4 Below Grade 13days  4/25/2016 5/16/2016 T 1 Below Grade
8 W= Grade Site 8days 4/25/2016 5/5/2016 " Grade Site
9 &y - Set Foundations 9days 4/25/2016 5/9/2016 )
10 Wy w Install Conduit 3days 5/9/2016  5/11/2016 |+ Instali Conduit
1 =0 Dig Cable Trench 4days 5/10/2016 5/16/2016 &[Dig Cable Trench
12 | - 4 Above Grade 23 days 5/12/2016  6/21/2016 T 1A o
13 |Gy Erect Steel Structures  8days 5/12/2016 5/25/2016 - - Erect Steel Structures
| & - Install Equipment 6days 5/17/2016 5/25/2016 ; quipment
15 =Y Install Grounding 2days 5/26/2016 5/30/2016 T Il-Grounding
16 |Gy = Install Bus and Jumpers 8 days 5/26/2016 6/8/2016 - Install J
g | =0 Lay Control Cable 12days 6/1/2016  6/21/2016 Lay Cdhtrol Cable
é 18 - 4 Fence 7days 5/9/2016  5/18/2016 |1 Fence
E - =Y Install Fence 7days 5/9/2016  5/18/2016 Install
g 2 | - 4 Site Restoration 26 days 5/17/2016 6/29/2016 Site
a | & - Remove Equipment 5days 6/22/2016  6/29/2016 " [Remove
2 |- Lay Stoning 2days 5/17/2016 5/18/2016 Lay Stonie
2 - Lay Roadway 4days 5/17/2016 5/23/2016 Lay Roadiway
. . . 4 | - 4 Project Closeout 10 days 6/30/2016  7/18/2016 7 |Project Closeout
Source: https://www.ip-insider.de/ 5 @ Substaintial Completion  10days  6/30/2016 7/18/2016 intipl Completi

Source: https://www.vertex42.com/ExcelTemplates/excel-gantt-chart.html
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https://projecttemplates.guru/templates/milestone-plan/
https://www.excelmadeeasy.com/open-topic-list-excel.php
https://www.ip-insider.de/
https://www.vertex42.com/ExcelTemplates/excel-gantt-chart.html

A Novel Abou! IT,

.
a*

-
I
<

Gene Kim, Kevin Behr, b AS L LA S AN
and George Spafford HOW TO CREATE WORLD-CLASS
AGILITY, RELIABILITY, & SECURITY

1N TECHNOLOGY ORGANIZATIONS.

MANAGEMENT 3.0

LEADING.AGILE [DEVELOPERS,
DEVELOPING AGILE LEADERS

JURGEN APPELO

»s:;‘;ut“
B CF .
e
| )OO °

sc RU M rewords by Robert C. Martin' and Ed Yourdon

A Smart Travel 19.° U

Companion 2
BESTSELLER Z LISTY ,NEW YORK TIMESA" A Pocket Guide s~

PROD RLA Gunther Verheyen
Daniel H.Pink
RLAND

FREDER)IC LALOW
FORAWORD A SN Wilein

Porey,

WHY LeSS FRAMEWORK? it

Scaling Lean & Agile
Development

= SCRUMMASTER
R 0 L& FEATURE TEAM

This bock is » Bt y \ Kk
wadd chavpent™ \ N
D wn o s Craig Larman \ N\

; b N
7
/

= - gl 00 Q ’ SPRINT REVIEW
R e' " vent'"g "ot et — ’@Q = RETROSPECTIVE NEXT
organizations

SPRINT | 1 gpriNT V g Q@O Q (@I SERINT
PLANNING 2 COORPINATION OVERALL RETROSPECTIVE
A Guide 1o Creating Organiationy

Iraparwd by the Next Stage of Human Conciouness

SPRINT PROPUCT
BACKLOG BACKLOG
REFINEMENT

http://less.works




Daniel’s Journey
2017-2018: Agile Coach for IT@BMW
— Starting Major shift to Agile for >7000 employees

IMPACT
MAPPING
i e
‘S

LARGE-SCALE
SCRUM

Product Cost

. | T Ratio Employee
Source: https://motorgrafik.wordpress.com/ nnovetion Rate Best Satisfaction

Customer

Usage Index Satisfaction

Revenue per
Employee

Installed
Version Index

Cycle Time otal Defects

Release Release
Stabilization Frequency

Source: scru m.org
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https://me.me/i/ai-34-osaka-epic-fail-not-for-the-weak-of-6450964

W “violeat™ means acting in ways that result in hurt o harm, then much of
how we communicate could indeed be called “violest” commuaication.

Nonwviolent
COMMUNICATION

A Language of Life

4 A empathy

' collaboration |
authenticity
freedom

3rd Edition

Words matter. Find common ground with anyone,
anywhere, at any time, both personally and professionally.

MARSHALL B. ROSENBERG, PhD

Foreword by Deepak Chopra
Lndorsed vy Temy Robbins, Arun Gondhe, Marisnne Willamson,
Joha Gray. Juck Canfield, Dr. Thomas Gordon, Riane Eisler. and others

@
Conversations
Worth Having

Using
Appreciative Inquiry
to Fuel Productive
and Neaningful
Engagement
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Introduction by David §, Coeptrrider
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Daniel’s Story
Since 10/2018:

Lecturer for Scaled Agile Frameworks at University of Applied Sciences Munich

ON THE ROAD TO
ITO>Next & 100% AGILE

Agile Scaling Bazaar

S
o)

HOCHSCHULE
FUR ANGEWANDTE
\N l.S.S L N 5 C l IA [l L N Students of Digital Technology Entrepreneurship

invite you to a deep dive into the Agile Scaling

U N C H E N Frameworks SoS, LeSS and SAFe.
In a booth bazaar with 15 minute talks, we will
guide you through our academic research on:

* Agile Feasibility Assessment
« Activating Agile Culture
« Change Management
*  Knowledge Management
« Training & Education
* Measuring the Agility
» Interfaces to Support Processes
and Non-Agile Teams
11t of January 2019
10:00 - 13:00

BMWFIZ 10S (01.50/011.5- 1.0G)

socrscrs BMW
e GROUP

=Q=
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Choice-supportive bias
Confirmation bias
Dunning-Kruger effect
Positivity effect
Authority bias



https://en.wikipedia.org/wiki/Choice-supportive_bias
https://en.wikipedia.org/wiki/Confirmation_bias
https://en.wikipedia.org/wiki/Dunning%E2%80%93Kruger_effect
https://en.wikipedia.org/wiki/Positivity_effect
https://en.wikipedia.org/wiki/Authority_bias




POTENTIAL TECHNOLOGY WORK SCOPE INSIVE THE TEAM

PROBLEM
IDEAL STATE!
HARD TO ACHIEVE,
FUNCTIONAL 600D TO WORK TOWARDS
OVERSPECIALIZATION
WHOLE SYSTEM
FEATURE
TEAMS
WHOLE PROPUCT
SUBSYSTEM
EXTENDED COMPONENT TEAMS
CONFLICT IN SCOPE IN THE TEAM
GOMPONENT COMPONENT LEADING TO PUPLICATION OR
TEAMS ADPITIONAL COORPINATION WORK

NOTHING  COPE  +DESIGN ANP  +SUBSYSTEM  +ANALYSIS ANP  +C0O-CREATION
UNIT TEST ARCHITECTURE  SYSTEM TEST
AND TEST

ACTIVITY (FUNCTION) INSIPE THE TEAM. PEGREE OF CROSS-FUNCTIONALITY

http://less.works
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Agile Coaching Competency Framework
by Agile Coaching Institute

Agile-Lean Practitioner
| Applies Agile practices
Teachi : Coachi
wﬂﬂmm ives Agiis veiues Pumngwlmmmanglve
m?m. process that inspires their personal
skills and perspective gummmn

Source: https://agilecoachinginstitute.com/agile-coaching-resources/
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Ability to learn and deeply understand Agile
frameworks and Lean principles, not only at
the level of practices, but also at the level of
the principles and values that underlie the
practices enabling appropriate application as
well as innovation.

Ability to offer the right knowledge, at the right
. time, taught in the right way, so that
O- None individuals, teams and organizations

Ability to act as a coach, with the client’s

Agile & Lean Practitioner X . X X
interest determining the direction, rather than

1: Essentials Eweentzzﬁlize the knowledge for their best 3 the coach’s expertise or opinion.
2: Ave ra ge Teaching Professional Coaching
3: It is my superpower 2

Neutral process holder that guides the
individual’s, team’s, or organization’s process of
discovery, holding to their purpose and

s . . definition of success.
Ability to impart one’s experience, knowledge

and guidance to help grow another in the same
or similar knowledge domains.

[&]

Mentoring Facilitating

Ability to facilitate, catalyze and (as appropriate) lead
organizational change and transformation. This area
draws on change management, organization culture,
organization development, systems thinking, and
other behavioral sciences.

Ability to get your hands dirty architecting, designing,
coding, test engineering, or performing some other
technical practice, with a focus on promoting technical
craftsmanship through example and teaching-by-doing. Technical Mastery Transformation Mastery
And, expertise in agile scaling patterns or structures.

Ability to apply business strategy and management frameworks to employ
agile as a competitive business advantage such as Lean Start-Up, product

Business Mastery innovation techniques, flow-based business process management
approaches, and other techniques that relate to innovating in the business
domain.



https://agilecoachinginstitute.com/agile-coaching-resources/

What is your current skill level of
those competencies?

that
tions
1eir best

= Mentoring K.\:&

7 Technical Mastery

Content modified from:
https://agilecoachinginstitute.com/agile-coaching-resources/

Agile & Lean Practitioner

Business Mastery

=

Professional Coaching

k4
] /.f
/
= g 4 /
9 = Facilitating
— = -
\l
S
%\
xs&
Transformation Mastery

Ability to apply business strategy a
agile as a competitive business ad
innovation techniques, flow-based
annroaches. and other techniaues
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Scrum Master Focus over Time
How much do you need to focus on each focus-area?

©99
-0-4 0
ORGANIZATION %° /o
DEVELOPMENT 122 0
PRACTICES P /o
PROPUCT A A 0
TEAMS )

%
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Ability to learn and deeply understand Agile
frameworks and Lean principles, not only at
the level of practices, but also at the level of
the principles and values that underlie the
practices enabling appropriate application as
well as innovation.

Ability to offer the right knowledge, at the right
. time, taught in the right way, so that
O- None individuals, teams and organizations

Ability to act as a coach, with the client’s

Agile & Lean Practitioner X . X X
interest determining the direction, rather than

1: Essentials Eweentzzﬁlize the knowledge for their best 3 the coach’s expertise or opinion.
2: Ave ra ge Teaching Professional Coaching
3: It is my superpower 2

Neutral process holder that guides the
individual’s, team’s, or organization’s process of
discovery, holding to their purpose and

s . . definition of success.
Ability to impart one’s experience, knowledge

and guidance to help grow another in the same
or similar knowledge domains.

[&]

Mentoring Facilitating

Ability to facilitate, catalyze and (as appropriate) lead
organizational change and transformation. This area
draws on change management, organization culture,
organization development, systems thinking, and
other behavioral sciences.

Ability to get your hands dirty architecting, designing,
coding, test engineering, or performing some other
technical practice, with a focus on promoting technical
craftsmanship through example and teaching-by-doing. Technical Mastery Transformation Mastery
And, expertise in agile scaling patterns or structures.

Ability to apply business strategy and management frameworks to employ
agile as a competitive business advantage such as Lean Start-Up, product

Business Mastery innovation techniques, flow-based business process management
approaches, and other techniques that relate to innovating in the business
domain.



https://agilecoachinginstitute.com/agile-coaching-resources/

How should your competencies profile look
like for the next 6-12 months?

‘knowledge, at the right
t way, so that Agile & Lean Practitioner
organizations

dge for their best

Technical Mastery

https://agilecoachinginstitute.com/agile-coaching-resources/

Ability to act
interest deter
the coach’s &

Professional Coaching

Acl-;'("'\‘

Neutral proce
individual’s, t
discovery, ho
definition of ¢

Facilitating

Ability to facilitate,
organizational char
draws on change m
organization develc
other behavioral sc

Transformation Mastery

k ©
Content modified from: . k “om 2

Business Mastery

Ability to apply business strategy and management fra
agile as a competitive business advantage such as Lear
innovation techniques, flow-based business process m

e e D N G RO g L e S o
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