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What to expect

Experiments
Experience

Open Space
Team-based

Review Bazaar



Track #1
"Drinking Hall"

Track #2:
Track #4: LT
Kaminzimmer

Public beer garden

Standing tables

ance &

Registration

Entr

Track #3:
Mystery



Organizers

Terry Yin

. ., Ran Nyman Michael Mai
Programmer Viktor Grgic
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Jurgen De Smet Jacek Bochenek Bas Vodde Nils Bernert



Sponsors
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Co-Learning CVBA JIPP.IT GmbH

/’L InfoQ 374" . valtech.

LEAN SHERPAS

Lean Sherpas GmbH InfoQ Scrum Alliance Valtech GmbH



fansofless.com

C & fansofless.com % O :
Q%é What is LeSS? Who Are We? Why Join? How Can | Join? What Else Can | Do?

We Object To The Rampant Distortion Of Agile And Scrum.

We are calling B.S. on what is usually sold as Agile and Scrum. We love the four values and twelve principles of the Agile Manifesto,
the original reason our movement was called Agile. Some of us were also inspired by a realistic and useful vision of Scrum. But Agile

and Scrum are usually twisted to mean something incompatible with this prior intent, especially in organizations that are bigger
than one team.

Traditional organizations will not gain agility with the change theater that is often sold as “Agile.” Change theater is actively
counterproductive, inoculating organizations against the structural and policy changes they would need.

Agile organizations learn, reprioritize, and adapt to changing customer needs, rather than focusing on quantity of output.

Even when many teams are involved, adaptability can be fine-grained, on a timescale of a week to a month rather than limited to
coarse multi-month program increments and quarterly goals.



Twitter

#l eSS2019
@less works



Practicalities
Restrooms down m}ﬂ ormarion

Lunch entrance Ve rotiee tht Oy enterrp
Z%AQ (Oﬂ/ﬁ&?(ﬁ 70u Qf/éé to
PleWéf ; fgo{aﬁe andl ,W{@M/"Z/j he—

Beer, Wine, Soft Drinks self pay data is captued and pblihed
on  Wobsitos 5 (J/Mf s ond connectod
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e Some sessions will be video-ed |

Wifi wall

Video and Photo:

e People will take photo




Social Event

Outside and on your own

N




_ = = 2
] e .r:w.” [ \. s
e \ ’»LI_ =t TT=Y S | s
e en o , L [ T w ! m .,.er(.\.
«>f. ﬂ, s o maim b L0 3
e = |
ZFRUL BURED | { BBY - ) 20y
< / S Lama LY L
ey
] Vel
3 T
/) -
: ! -
)
"
e
=
.= WY .
T ) L
SRR
. 3
3 V/ f/xu
Y
" Yy \
!
m v 1y ‘
© ) B
O ,.
njd O AW A
n |
N4\ e
m \Iﬂ( —rA-nv .
A - , .
:



