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With feature teams, teams can always work on the highest-value features, there is less delay for 
delivering value, and coordination issues shift toward the shared code rather than coordination 

through upfront planning, delayed work, and handoff. In the 1960s and 70s this code coordination 
was awkward due to weak tools and practices. Modern open-source tools and practices such as 

TDD and continuous integration make this coordination relatively simple.

system

www.craiglarman.com
www.odd-e.com

Copyright © 2010
C.Larman & B. Vodde
All rights reserved.


