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A £75m “Agile” BBC IT project has evaded scrutiny because 
managers could make up the benefits as they went along

-- Andrew Orlowski, The Register1

1 http://www.theregister.co.uk/2016/05/10/nao_bbc_projects_agile/

http://www.theregister.co.uk/2016/05/10/nao_bbc_projects_agile/
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problem #1

Zone of control overload



problem #2

Generic actors



problem #3

Sticky behaviours



Revenue stream map







Impact Trump Cards







Open Impact Mapping
https://github.com/impactmapping


