
#LeSS16 
a team-based 
conference
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Who	am	I?

@z2ahmad

www.ahmadfahmy.com

ahmad@zone2consulting.com



Warning: 
this is an experiment

@z2ahmad



The	
hypotheses

More 
fun…but not 

too much 
fun ;)

Longer	lasting	
relationships	
after the	
conference	

Accelerate
learning	
through	
producing	
value &	
dialogue	

Increases 
the chances 
that you will 

try team 
self-design 
in your own 

company
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You can opt out. (Just sit down)

Teams should be 5-9 people

Team’s should have a mixture of Experience in LeSS. Red, blue

Suggest each team have a developer (Purple) 

Suggest each team have a visual artist (pink)

Try and choose people you don’t know. Avoid your own co-workers

Each team should assign it’s own facilitator
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Make	some	virtual	noise

•Take a picture of 
team and tweet it 
with #LeSS16
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Create 
something that’s 
useful to the 
agile 
community. 
• Teams who have 

created a master 
piece are invited 
to demonstrate it 
during 
tomorrow's 
sprint bazar 
hosted by Craig.

• Suggest 
experimenting 
with mob 
programming 
pattern.

Potentially	
Publishable	
Content

Article

Infographic

VLOG

BlogWorking	
software

A	new	
pattern,	
technique	

A	piece	of	
art
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What’s	next

Teams don’t have to attend the same session.

Team tables are above you…

Day 1
• 11:30-12:00
• 15.00-15.30
• 16:30-17:00

Day 2
• 10.30-11.00
• 14.30-15.00
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Have	fun!
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