
analysts

designers/
architects

…..
WIP 

queue

programmers

…..

testers

…..

a 2- or 4-week iteration

cross-functional team does all work (architecture, analysis, interaction 
design, internal design, programming, test, …) without handoff

a 2- or 4-week iteration

incorrect

this is not 
Scrum nor a 

Scrum Team, it 
is a mini-

waterfall of 
single-function 

groups with 
handoff and 
WIP queues

repeat in 
another 

timeboxed 
iteration
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