LeSS Framework, Meetings & Principles D

Overall PBRs

Transparency Large Scale Scrum
is Scrum

| = Scrum Definition of Done
SD MaSter cond. 1 ? D D
DD J q cond.2 | of {
- cond. 3 ,{
Dgﬂ
C ,_- -t
[ ean
Thinking (LT)
Customer
Managers Centri
teach and follow LT entric

One
Product
Backlog One
Product
Customer | =] Owner ’
=% 9.
—— 2-8 @
=== Eﬂ ‘. °
— 7 ’ /
- Potential
shippable
Product
Communities & Overall PBRs Team & Overall
Sprint Planning 1 Sprint Planning 2 Coordination (optional) Multi Team PBRs Sprint Review Retrospective Retrospective
s N T T - = = = — = = = = = N AT oI S N T T = 3
' 1z | | I | I:;— }: ' | 1z LN I
| 1l % | | : | |: b Cgstc)tn?er || % 'l scrum |
| ¥ = I I | I I:: l: | entric w = | | Masters |
| [P —— | L n===h ~=Z=Z=Z |
| ) :
| ARy I | I i no ! Y | |
I £ |
| o 8 o 1o ! o 8 o |
: ne = | | ne ] ne = ne
More with : Product : I— —_— - - - - = | Product l:' — = = ,: : Product : I— —_— T - : Product :
LeSS Owner | — =5~ — I— | Owner W~ S~ Y Owner | ~— — SA_ —.' Owner I
| | © ' 0 I " b | )
() I = I I I' 'l I c l
L NE |5 I | : . | g 1
| ] I e | _ |" h | @ |
| | I ' ! ! U | ¥
| & —~=-ZZZ | A== | ~=ZZZ) E
| , | | | |
| ! ' - I | | ! )
' | ' I | |
| L — = = _'| | |l | | | | | :
[ | |_ o -l [ | | Stakeholder 9 | Stakeholder | |_ | | Managers |
| | 2 | | I L | I |} Oé |
| | & I | | | | | | &
| ﬁ | | | | Ig |
I Ly & )l______ l___ I ) & )l___} [ )l_
Queueing Continuous Queueing Empirical Continuous
Theory Improvement Theory Process Improvement
towards Control towards
perfection perfection
Whole Whole Whole Whole Empirical
product product product product Process
Focus Focus Focus Focus Control
System System

Thinking Thinking



