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A LeSS organization uses …

Scrum Master

… accompanied by managers
who understand and practice…

… who understand
and help others to
understand…

… and clarified, split, 
estimated by Feature 
Teams together with
stakeholders, clients, 
etc..

… sorted by the Product
Owner by …

.. requirements and other
items are managed in a 
single …

To maximize ...

Therefore Feature Teams talk
and cooperate with the …

Product Level Sprint

… to produce
every common …

… a (potentially shippable) 
Product Increment.

They are supported
by multiple …

… who also help
people to build one
or the other …

Continuous
Delivery

Specification by Example

Test Driven Development

Clean Code

Acceptance TestingThinking about Testing

Design

Unit Testing

Continuous Integration

Architecture

Test Automation

Together with tools and practices such as …

… they will be able to achieve … More with LeSS … for …

… and … Empirical Process Control Frequent Customer Feedback… as well as …

Higher Customer 
Satisfaction!

… and work with
one or multiple 
Scrum Masters on …
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simplified way!
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