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Comprehensibility: a belief that things happen
 in an orderly and predictable fashion and a sense 
that you can under- stand events in your life and 
reasonably predict what will happen in the future.

Manageability: a belief that you have the skills
 or ability, the support, the help, or the resources 
necessary to take care of things, and that things
 are manageable and within your control.

Meaningfulness: a belief that things in life are 
interesting and a source of satisfaction, that things 
are really worthwhile and that there is good reason 
or purpose to care about what happens.
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Collect factors influencing a company and its employees during an agile 
transformation. Please put these into the according quadrant below.

resisting
factors

stressing
factors

Individuelle Ziele 
und 

Belohnungen

Abschätzbarkeit 
der pers. 

Entwicklung

Erfahrung im
Change Managment

durch das 
Transformations Team

Top Level 
Management

Support

Vision der 
Transformation

Kostendruck / 
Optimierung als 
primärer Faktor

Angst vor 
Jobverlust

Micromanagement
durch das

Mittlere Management

Entfernen von 
Karrieremöglichk

eiten

Gefühl der 
Degradierung

Angst vor 
Machtverlust

Work with the 
willing people

Mitarbeiter mit 
einbeziehen!

Bestandsaufnahme: 
welche Talente gibt 

es im Unternehmen?

job safety but 
not role safety!
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Collect factors influencing a company and its employees during an agile 
transformation. Please put these into the according quadrant below.

resisting
factors

stressing
factors

Unsicherheit über 
persönliche 

berufliche Zukunft

Bedenken 
ernst nehmen

erste positive 
Erfahrungen 

auch im Kleinen

Sicheren 
Rahmen 

Arbeitsplatz

Klare Kommunikation über 
Ziele/Schritte der 

Transformation schafft 
Sicherheit bei Betroffenen

Begleitung durch 
erfahrene 
Coaches

Vertrauen in 
Unternehmensfüh

rung
 hinsichtlich 
verlässlicher 

Aussagen

HR mit 
einbeziehen von 

Anfang an!

Neue 
(Fach)karriere 

pfade etablieren

Klare und regelmäßige 
Kommunikation in die 

Organisation

Gründe und Ziele für 
die Transformation der 

Organisation klar 
machen

Pairing 
interne/externe 

Coaches

lead by
examp
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Collect factors influencing a company and its employees during an agile 
transformation. Please put these into the according quadrant below.

resisting
factors

stressing
factors

Feature 
Druck

Altlasten - "wir kennen 
Scrum, funktioniert 

hier nicht"

Konflikte in Middle  
Management/angst 

vor Machtverlust
Workload

Freiwilligkeit

Teamwork

Gemeinsames 
Zielbild

-> Attraktives 
WHY

Start mit 
kleinen 

Experimenten/
´Abenteuern´

Zeit für 
Enabling, 

Fähigkeits- 
aufbau

Team- 
Atmosphäre 
checken eher 

offen oder 
nicht



Set up new teams for a product

1

    Goal:
    Gain flexibility in your development
    organization by introducing feature teams

    Method:
    Execute a Self- designing Team- Workshop

    Result:
    Newly setup teams with all skills and
    competences required to deliver full
    features within each team

THREE transformation step scenarios

Extend your definition of done

2
Perform Multi- Team Refinements

3

    Goal:
    Automate all acceptance tests

    Method:
    Introduce specification by example in
    refinements and develop automated tests
    for these example acceptance criteria

    Result:
    Acceptance criteria are documented as
    real examples which are converted into
    automated tests by the developers

    Goal:
    Share domain-& feature- knowledge across
    multiple teams

    Method:
    Introduce group refinements during
    refinement day with members from
    different teams

    Result:
    Teams are flexible in picking items from
    the backlog and deliver them end- to- end


