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Abstract:

We'd like to tell a story about company which was not harmed by COVID-19. Besides

pandemic we managed to improve effectiveness of LeSS events over time.

Description:

We'd like to say that remote collaboration is possible but good tool itself is not enough.
How huge amount of work with individuals and interactions, experiments and taking

ownership improved effectiveness of online meetings.
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Why expensive professional video
conferencing tool is not enough
to have effective LeSS events?
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Agenda

When? 12:00-12:30
Merge
Roadmap,
?
et Sprint Goal
Where? Main Room
Who? Volunteers
Azure
visualisation

12:30-12:50 12:50-13:30
Diverge Merge
Capaciy check,  (en I
PBI tagging e
MEElEHe Main Room
room
Teams Volunteers

13:30-15:45 15:45-16:00
Diverge Merge
detailed Sprint Goal &
: Sprint Backlog
plannmg confirmation
Team's BO _
Main Room
room
Teams Volunteers
Team A
Team B
Team C
Team D
Team E
Coffee
Whisky
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try.
gather in 1 call and
use breakout rooms



try.
merge-diverge



try.
volunteers for merge



try:
tag PBls acc. to
Teams’ preferences



Leading
Team

Team
A

Team

In the end of the sprint our product will be able:
* to do this
e and that

e and also this one

Duty Team Rights & Responsibilities



try:
assign Leading Team to
features and to Sprint Goals

if the Sprint Goal is complex

(or it’s not obvious which Team plays
a leading role in the sprint)



avoid:
define Sprint Goals
as several bullet points



Feedback after Sprint Planning [polly]

Sprint Planning (15/07/2022)

How would you rate the meeting in terms
of achieving its goal from scale from 1 to 5?

1% (1)
22% (2)

1% (1)
44% (4)

1% (1)

Total Votes: 9 Avg: 3.2

What’s your reflections after last Sprint Planning?

£ Za duio pobocznych dyskusji

(=) Zdecydowanie za duzo detali omawiamy na planowaniu. Moglibysmy
podrielic szybko robote i wehodzic w detale w waskim gronie osob, ktore
faktycznie zajmujq sie tematem. Pdzniej zawsze jeszcze jest mozliwosc
modyfikagi sprintu jakby cos wyszlo. Mam wraZenie Je omawiamy na tyle
szezegdiowo prace, 2e staje sie to meczace i diugo trwa, a i tak nie jest na tyle
efektywne zeby nam poprawialo jakos< samego sprintu i sprawiato, ze w trakcie
nie odkryjemy jeszcze mndstwa innych detali, kiére na planowaniu nie przyszty
do glowy.

3 Ogolnie chyba spoke, chyba na tym polega planowanie. Zwtaszcza jesli
chcesz mie¢ oprocz po prostu weiagnietych zadan z gory na dot (to da sie zrobic
moim zdaniem du2o szybciej) réwniez ustalony wspdlny cel zrozumialy i
zaakceptowany przez wszystkich,

Brakuje mi nieco tego pienvszego kickoffu na start. na ktérym mozna sobie
powicdzied o co chodzi w nieklorych zadaniach, skad si¢ wzigly itp. To ulatwia
potem przypisanie tych labelek bez tego patrz¢ <zasem na item i nie wiem co to
jest, po co to komu i nie wiem czy jako zespot chcemy/mozemy sie tym zajac. Ale
nie bede sie upierat zeby wracad, jakos dalismy rade

(3 Dlugie, ale potrzebne dyskusje. By¢ moze nickoniecznie powinny r
migjsce na Planowaniu, ale na rafinacji

_ 15 :

(3 brakuje nam facylitacji, rozmowy powinny by¢ szybciej ucinane.

£ Wydaje mi sie, ze tak dlugie planowanie jest objawem wiekszego problemu.
ktory od diuzszego czasu narasta. Za malo rozmaviamy o tym co robimy. Wizja
ciagle sie zmienia, rzeczy, ktdre dobieramy na planningu nie 53 porafinowane.
Robimy cos, ale w sumie nie zglgbiamy tego dlaczego i czy powinnismy cas robi¢
? Na planowaniu symptomatyczne bylo 1o, 2¢ duzg c2e$¢ wiekszych dyskusji
odiozylismy na pozniej. Dla przykladu, jedna z kontynuowanych dyskusji
(translacja wielu modeli) nie skonczyta si¢ 2adng decyzja (plus chyba nie bylo na
nim PO?). Podsumowujac. za mato rozmawiamy o tym <o sie dzieje. A moze po
prostu dzieje sig za duio narsz. Czemu ocena 3?7 Nie oceniam tego bajzlu’ D
jednoznacznie Zle, poniewaz uwazam, 2é te rozmowy musialy sie kiedys odbyt

[ Niektore dyskusje nie nadaja si¢ na merge na planowaniu. Powinnismy je
swiadomie parkowad i przenosi¢ na divrge lub dedykowane spotkanie

(2 planowanie to nie najlepsze miejsce na przediuzajace sie dyskusje w
obecnosci calego delivery

Feedback after Sprint Planning

really bad poor good very good

C o )




try:
collect feedback and
make it transparent
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PBR

Plans are
nothing;

planning is
everything.

What about PBR?

(NS | Multi-team PBR

Multi-team PBR is arguably thegmost important event in L eSS to drive effective Sprints

source: less.works




Key activities of PBR are
In short form: split, clarify. estimate.

source: less.works

TITLE: FEATURE

CLARIHED CUSTOMER NEEDS:
contact to customer: ...

CLARIFIED DETAILS:
1st line of details

3rd line of df User Story 1
and even M@ o crimare 1
SUGGESTED
« User Stor

User Story 2
estimate 2

+ User 5Stq User Story 3
estimate 3

User Story 4
estimate 4

expected OUTPUT



Scenario 1

TITLE: FEATURE

PRECISE CUSTOMER NEEDS:

contact to customer: ...

DETAILS:
1st line of details
2nd line of details

3rd line of details
and even more details...

SUGGESTED SPLIT:
User Story 1
User Story 2
User Story 3

Scenario 2

TITLE: FEATURE



Scenario 1

TITLE: FEATURE

PRECISE
contact to

DETAILS: TITLE: FEATURE
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and even mq o srimate 1

estimate 2

« User Stq

User Story 4
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Scenario 2

TITLE: FEATURE

TITLE: FEATURE

CLARIFIED CUSTOMER NEEDS:
contact to customer: ...

CLARIFIED DETAILS:
1st line of details

3rd line of d User Story 1
and even M@ o cpinate 1
SUGGESTED
» User 5tory
« User 5tg
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Scenario 1 Scenario 2
@

HOW TO COMPARE PBR EFFECTIVENESS,
WHEN WE HAVE SUCH DIFFERENCE IN INPUT?

SUGGESTED
« User Story

« User 5tg

TITLE: FEATURE

TITLE: FEATURE

PRECISE
contact to

DETAILS:
1st line of de

TMAMACD KRICCMC-

TITLE: FEATURE
CLARIFIED CUSTOMER NEEDS:

TITLE: FEATURE
CLARIFIED CUSTOMER NEEDS:

User Story 2
estimate 2

SUGGESTED
« User Story
« User 5tg

User Story 4
estimate 4

User Story 3
estimate 3

User Story 3 | j User Story 4
estimate 3 estimate 4

expected OUTPUT expected OUTPUT



avoid:
Making different
Jlevels” of PBR

at the same time



PBR (Scrum process)

Pre-PBR PBR (LeSS event)

not ready @ ready for

(>) TODO

for PBR PBR




try.

Prepare more details
before PBR with less
participants
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Overall Retrospective

The Qverall Retrospective s a new meeting in Le55. Its purpose Is to
discuss cross-team. organizational and systemic problems within the
organization.

@ﬁ https://less.works/less/framework/overall-retrospective
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try.
skilled facilitator
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Our conclusions after the Sprint Sprint context
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avoid:
not revisiting actions
you committed to
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Mozemy braé do sprintu [Partial]l User Story:
* zawsze ma parenta non-parual User Story
* jest prezentowalne - niekoniecznie dowozi wartosc
dla klienta/uzytkownika

* posiada wszystkie pozostale wiasciwoici User Story.
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try.
causal loop diagram

<es S https://less.works/less/principles/systems-thinking
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ACCELERATE CONVERGENCE
IN ACCESS TECHNOLOGIES
by building an interoperable, scalable

N

FALCON V SYSTEMS

Accelerate Convergence In Access Technologies. Together.
IT Services and IT Consulting - Gdynia, Select... - 871 followers

@ falcon-v-systems

and disaggregated software ecosystem. Together.

sm@falconvsystems.com




