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Sprint Planning One in LeSS
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Multi-team PBR in LeSS
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Sprint Review “Bazaar” in LeSS
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Overall Retrospective in LeSS (multisite)
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Another View: less.works
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Principles
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2 Frameworks: LeSS & LeSS Huge
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(smaller) LeSS Framework
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One Common Sprint, Shippable Product
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Why LeSS?
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LeSS Huge: Requirement Areas
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LeSS Huge: “Stack of LeSS”
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More with LeSS

More 
justification & analysis based on 

deep system analysis &  
root causes analysis 

 
less 

justification based on labels & fads
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less.works
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LeSS Site:  
http://less.works 

LinkedIn Group: Certified LeSS Practitioner 

LeSS Discussion Group: 
https://groups.google.com/forum/#!forum/largescalescrum 

LeSS Twitter:  
#LeSSWorks, @less_works 

LeSS on Facebook 
https://www.facebook.com/less.works

Connections
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