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#LeSSWorks

L e a n  T h i n k i n g  
&  L e S S

More with LeSS

S c a l i n g ? first, a caution...
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One of the directors of SAGE was 
discussing why the programming had 

gotten out of hand. He was then asked, 
“If you had it to do all over again, 

what would you do differently?” … 
[Horowitz74]
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His answer:  
“Find the ten best 
people and write  
the entire thing 

themselves.”  
[Horowitz74]
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after many years 
working in large, 

multisite, & offshore 
development, our key 

advice? …
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large: don’t 

multisite: don’t 

offshore: don’t
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but groups still ‘scale’, 
for reasons… 

…compelling  
(“create LTE”) 

  
…questionable  
(“low-cost developers”)  
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descaling with LeSS
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A  V i e w  o f  L e S S

Sprint Planning One in LeSS
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representatives 
from each team

Product OwnerScrum Master

Product Manager
(& domain expert)



Sprint Review “Bazaar” in LeSS
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Another View: less.works
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L e a n  T h i n k i n g  
&  L e S S

First Two LeSS books…
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Scaling Lean & Agile  
Development

Thinking and Organizational Tools
   for Large-Scale Scrum

Craig Larman
Bas Vodde
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served as lead coach of  
lean software development @ Xerox

@ Toyota in Japan
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Co-author of…
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leanprimer.com

this is the second time 
have been asked to 

introduce Lean 
Thinking & LeSS at 

Citrix Goleta ;) … 
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LeSS
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Principles in LeSS
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BIG topic: Lean Thinking House
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EXERCISE

» where’s the name “lean” from?
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John Krafcik
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and then MIT (1991)…
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‘Lean’ was 
coined by Toyota 
people to mean 
the Toyota way



EXERCISE

» what are the big ideas in lean or 
the Toyota way… as defined by 
its creators, Toyota?
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let’s search
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31

genchi 
genbutsu 
(Go See)

L e a n  T h i n k i n g :  
G o  S e e



LeSS Management
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“Go See is the most 
important 

management skill 
for LeSS managers”

where do managers go?
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gemba of  
value creation 

gemba of  
value consumption
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EXERCISE

» where is gemba of value 
creation?
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my ‘office’ at gemba of value creation
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true gemba of value creation in 
software development
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Go See is not…
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goals of Go See by managers

• better problem solving 
capability (by whom?)  

• better organizational 
decisions (by whom?)
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EXERCISE

» what would it mean for 
managers in your organization 
to practice Go See?
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L e a n  T h i n k i n g :  
R o c k s  &  L a k e  

D y n a m i c

Why the Lean Symbol in LeSS?

44



done! thank you
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#LeSSWorks 
@less_works


