


LeSS rule

Sprint Planning consists of two parts: 
 Sprint Planning Part One is

common for all teams while Sprint 
Planning Part Two is usually done 

separately for each team.



LeSS rule

Sprint Planning Part One is attended by the 
Product Owner and Team representatives.They together tentatively select the items 

that each team will work on the nextSprint. The Teams identify opportunities to work 
together and final questions are clarified.



LeSS Sprint Planning One

• PO explains the priorities for the sprint.
• Teams decide which ‘ready’ items to take.
• Balance priority items over teams.
• Clarify only when all teams involved.
• Teams discuss the need for coordination and 

synchronization.
• Possibly agree on multi-team sprint planning.



LeSS Sprint Planning Two

• One room, multiple teams
• Shared design session
• Each team creates their own Sprint 

Backlog
• Each team generates their own tasks
• Frequent interaction



LeSS rule

Each Team has their own Sprint Backlog.

Sprint Planning Two is for Teams to decide 
how they will do the selected items. This 

usually involves design and the creation of 
their Sprint Backlogs.



Sprint planning


