
Backlog Item 1
Backlog Item 2
...

Comp A
Team

Comp B
Team

Comp 
C

Team

Analyst System 
Engineer

System
Testers

Iteration 1 Iteration 2
(probably later)

Iterations 3-5
(probably later 

and more)

At least 
iteration 6

(probably later)

Item 1

requirement
details

for Item 1

'backlog' by 
component

not all teams start Item 
1 at the same iteration; 
they are multitasking 
on multiple features system testers 

cannot start 
immediately on 
Item 1; they are 
multitasking on 
multiple features

not available 
until the analyst 
is finished

Analysis

Design

Implementation

Test

Component teams lead to a sequential life cycle with handoff, queues, and 
single-specialist groups and not true cross-functional teams without handoff. 
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