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Work from multiple teams is required 
to finish a customer-centric feature. 
These dependencies cause waste 
such as additional planning and 
coordination work, hand-offs 
between teams, and delivery of
low-value items. 
Work scope is narrow.
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Every team completes customer-
centric items. The dependencies 
between teams are related to shared 
code. This simplifies planning but 
causes a need for frequent 
integration, modern engineering 
practices, and additional learning.
Work scope is broad.
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