
Item 1
Item 2

Item 3

Item 4

…

…

Comp A
Team

Comp B
Team

Comp C
Team

Component 
A

Component 
B

Component 
C

Product 
Owner

Feature
Team 
Red

tasks for A
tasks for B

tasks for A
tasks for B

tasks for A
tasks for C

contains ex-members 
from component 
teams A, B, and C, 
and from analysis, 
architecture, and 
testing groups

system

www.craiglarman.com
www.odd-e.com

Copyright © 2010
C.Larman & B. Vodde
All rights reserved.


