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realistically, not all 
teams start on Item 1 
programming at the 
same iteration; they are 
multitasking on many 
partially done features

it is unlikely that the 
system testers are 
available to test 
Item 1 as soon as 
the last component 
team has finished

realistically, not 
available as 
soon as the 
analyst is 
finished

Analysis

Design

Implementation

Test

Component teams create sequential life cycle development with 
handoff, WIP queues, and single-specialist groups. This organizational 
design is not Scrum or agile development, which are instead based on 
true cross-functional teams that do all work for a feature without 
handoff. This "mini-waterfall" development is sometimes confused as 
agile development; that is a misunderstanding.
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