PORT OF ROTTERDAM
WORLD CLASS PORT, WORLD CLASS SOFTWARE?
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PRODUCT BACKLOG
& REFINEMENT

'Get your stories straight’
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Thema | Business Value

Agent Connected '\
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€ 34.203
(3,3%)

Totaal besteed
€ 868.736 (83,6%)

€ 834.443
(80,3%)

€ 1.038.725
(100%)

Functionaliteit
Integraal beoordelen -reizen
Elektronisch melden bezoek

Elektronisch melden I/D-reizen
Elektronisch bestellenreizen
Informeren agent(via PCS)
Beoordelenmeldplicht
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Gerealiseerd deze sprint - Wordt gerealiseerd 1 Onderhanden werk

Gerealiseerd vorige sprints Wordt niet gerealiseerd in 2015




The certification body of TUV Informationstechnik GmbH

hereby awards this certificate to the company

Havenbedrijf Rotterdam N.V.
Wilhelminakade 909
3072AP Rotterdam

The Netherlands

versi

fulfils all requirements of the SIG/TUVIT Evaluation Critena

Trusted Product Maintainability V3.0
Level: X x x x x (5 stars)

of Software Improvement Group and TUV Informationstechnik

GmbH. The requirements are summanzed In the appendaix to this

ate and consists of 4 page:

only in conjunction with the ¢ orresponding

2013-07

TUV Informationstechnik GmbH

AT

The certification body of TUV Informationstechnik GmbH

hereby awards this certificate to the company

Havenbedrijf Rotterdam N.V.
Wilhelminakade 909
3072AP Rotterdam

The Netherlands

to confirm that its application software

FlaivuS, version 3.12.0

fulfils all requirements of the SIG/TUVIT Evaluation Criteria

Trusted Product Maintainability V6.1
Level: xx*x % (4 stars)

of Software |
GmbH. The
certificate

The appendix |

The certificate is valid only in conjunction with the comrespo

evaluation roponrt til 2016-05-31

2014 Trusted Product
Voluntary Validation

© TOVIT - Member of ORI

1 ™~
»
(10 ¢
| \
A\
Essen, 2014-05-07 :‘ \y

TOUV Informationstechnik GmbH
Member of TUV NORD G
Langemarcistr, 20

45141 Essen
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EXPLORING USER
STORIES & FEEDBACK

'Lost in translation?’



EXPLORING USER STORIES

current way of working,
is not in line with management vision

user already 'knows’ the solution
oroduct owner knows best

user communication style is very direct
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TEAM SPIRIT &
ENVIRONMENT

'Skype is your friend.’



TEAM PRESENCE & AVAILABILITY
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TEAM PRESENCE & AVAILABILITY

reduced actual sprint playtime
less moments for whole team sessions
pair programming becomes difficult

dependency on ‘special’ team members






TEAM PRESENCE & AVAILABILITY

a lot of chat & videoconferencing
remote pair-programming

end-of-day standup

a digital version ot scrum board: photo

work at least 4 days a week
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FROM JAVA TO
FRONTEND DEVELOPMENT

‘All aboard!”



continuous integration & deployment, build-pipelines, automated tests,
auditing, monitoring for all micro-services



FROM JAVA TO FRONTEND DEVELOPER

learning while doing
lunch-sessions with online courses
pair-programming (with expert)

special code camps
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FINAL WORDS
& CHALLENGES

‘At least it worked for us.’



Build what you know will be needed,

not what you think will be needed.



New people, new teams. But different.
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Highly motivated,
through intrinsic motivation,

over a long period of time.



Decreased involvement of management.

(and you definitely need them)



I'He WAVE



Rutger van Dijk

leam Coach
Port of Rotterdam

Qgmail.com
6 51069957
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@ rutgervdijk
L nllinkedin.

com/in/rutgervdijk
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