
P O R T  O F  R O T T E R D A M  
W O R L D  C L A S S  P O RT,  W O R L D  C L A S S  S O F T WA R E ?



















P R O D U C T  B A C K L O G  
&  R E F I N E M E N T

‘Get your stories straight’





























E X P L O R I N G  U S E R  
S T O R I E S  &  F E E D B A C K

‘Lost in translation?’



E X P L O R I N G  U S E R  S T O R I E S

current way of working,  
is not in line with management vision 

user already ‘knows’ the solution 

product owner knows best 

user communication style is very direct





















T E A M  S P I R I T  &  
E N V I R O N M E N T

‘Skype is your friend.’



T E A M  P R E S E N C E  &  AVA I L A B I L I T Y



T E A M  P R E S E N C E  &  AVA I L A B I L I T Y

reduced actual sprint playtime 

less moments for whole team sessions 

pair programming becomes difficult 

dependency on ‘special’ team members  





T E A M  P R E S E N C E  &  AVA I L A B I L I T Y

a lot of chat & videoconferencing 

remote pair-programming 

end-of-day standup 

a digital version of scrum board: photo 

  work at least 4 days a week















F R O M  J AVA  T O  
F R O N T E N D  D E V E L O P M E N T

‘All aboard!’



continuous integration & deployment, build-pipelines, automated tests, 
auditing, monitoring for all micro-services



F R O M  J AVA  T O  F R O N T E N D  D E V E L O P E R

learning while doing 

lunch-sessions with online courses 

pair-programming (with expert) 

special code camps  







F I N A L  W O R D S  
&  C H A L L E N G E S

‘At least it worked for us.’



Build what you know will be needed,

not what you think will be needed.



New people, new teams. But different.





Highly motivated,

through intrinsic motivation,

over a long period of time.



Decreased involvement of management.

(and you definitely need them)



T H E  W AV E
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T  +31 6 51069957
@ rutgervdijk
L  nl.linkedin.com/in/rutgervdijk

mailto:rlvdijk@gmail.com
http://nl.linkedin.com/in/rutgervdijk

