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LeSS Complete Picture, 3-minute introduction to Large Sca…
YouTube

Introduction to LeSS (Large-Scale Scrum) - Dawson
YouTube
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What is LeSS (Large Scale Scrum)?
YouTube

Short introduction to LeSS
YouTube


www.amazon.com

Large-Scale Scrum:
More with LeSS
(Addison-Wesley
Signature Series (Cohn))
Large-Scale Scrum: More with LeSS
(Addison-Wesley Signature Series
(Cohn))


www.amazon.com

Practices for Scaling
Lean & Agile
Development: Large,
Multisite, and Offshore
Product Development
with Large-Scale Scrum
Practices for Scaling Lean & Agile
Development: Large, Multisite, and
Offshore Product Development with
Large-Scale Scrum


www.amazon.com

Scaling Lean & Agile
Development: Thinking
and Organizational
Tools for Large-Scale
Scrum
Scaling Lean & Agile Development:
Thinking and Organizational Tools for
Large-Scale Scrum

https://less.works/blog/2020/03/02/more-with-less-seven-tools-for-simplifying-organizations.html
https://less.works/less/framework/why-less


Key Concepts Learn More Additional



LeSS Talks: Introducing System Thinking To Product Devel…
YouTube

Systems Modeling in Certified LeSS Practitioner - Large-Sca…
YouTube

cognitive biases, systems optimizations, and component te…
YouTube


less.works

Systems Thinking
I took a speed reading course and read
"War and Peace" in twenty minutes. It
involves Russia. -Woody Allen "No
matter what we do, the number of
defects...


www.amazon.com

Thinking in Systems:
International Bestseller
Thinking in Systems: International
Bestseller


www.amazon.com

The Fifth Discipline: The
art and practice of the
learning organization:
Second edition
(Century business)
The Fifth Discipline: The art and practice
of the learning organization: Second
edition (Century business)
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cognitive biases, systems optimizations, and component te…
YouTube
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less.works

Product Owner
The Product Owner role in LeSS is
conceptually the same as in one-team
Scrum. However, at scale the focus
changes slightly toward keeping an
overview a...

Product Owner Team Collaboration Unraveled | Jürgen De…
YouTube


www.linkedin.com

The role of a Product
Owner
In my earlier post, I had shared the
graphics about PO's relationship, and I
received a lot of good, encouraging
messages. Thank you for the same.

How to find a true Product Owner – Robert Batůšek
YouTube

How Misconceptions About the Product Owner Role Harm …
YouTube



LeSS Principles Explained – More with LeSS
YouTube
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Scrum vs. LeSS (Large-Scale Scrum) – a side by side compa…
YouTube

https://less.works/less/principles


Large-Scale Agile Health Metrics – Bas Vodde
YouTube
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More with Less – Craig Larman
YouTube

#3 Adaptivity Podcast with Cesario Ramos: "Creating Agile …
YouTube

L

https://less.works/less/adoption
https://www.craiglarman.com/wiki/index.php?title=Larman%27s_Laws_of_Organizational_Behavior
https://less.works/less/less-huge/huge-adoption
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Large Dutch Bank
(pseudo name)
This case study is written by Cesario
together with a Product Area Lead, a
Director, an an IT Area Lead from the
Large Dutch Bank. The real name of the...


less.works

Very Big Bank (pseudo
name)
(VBB is a pseudo name. Corporate
policies restrict the usage of the actual
company name. All names of individuals in
this case study are also pseudo na...

LeSS adoption in Jago – Rizki Yogaswara & Alex Titlyanov
YouTube

Gene Gendel: Steps Towards a LeSS Adoption in a Large In…
YouTube




www.slideshare.net

LeSS Introduction at
Merkur Insurance
LeSS Introduction at Merkur Insurance -
Download as a PDF or view online for free


less.works

German Big Insurance
(pseudo name)
This case study describes the change in a
department from their initial Scrum
adoption towards a LeSS Huge adoption.
Those steps towards LeSS Huge incl...

Wolfgang Steffens: Attempted LeSS Huge adoption at a Ger…
YouTube

Karel Smutný: FrameworkLeSS Agile Adoption in Insurance …
YouTube

DR. WOLFGANG RICHTER | LeSS – Large Scale Scrum | A…
YouTube



AI HR & Organizational Design – Craig Larman
YouTube

Maximizing Dependencies with Interdependent Teams – B…
YouTube

Key Concepts Learn More Additional


less.works

Teams
Teams are the core building block for
large product development-and team
structure has a huge impact on
productivity and cycle time. Team has: *
a shar...


less.works

Feature Teams
A feature team, shown in Figure 1, is a
long-lived, cross-functional, cross-
component team that completes many
end-to-end customer features-one by
one....


less.works

The Rise Of The Product
Developers - Part I,
Beyond User Needs
The Rise Of The Product Developers -
Part I, Beyond User Needs by
<%=link_to_user_permlink "terry" %> 6
March 2023 Inspired by my colleague
Bas V...

https://less.works/less/framework/teams
https://less.works/less/structure/feature-teams
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www.dcme.nu

How to facilitate multi-
team Product Backlog
Refinements
Facilitaing refinements with the whole
development group can provide serious
flexibility and speed gains. This article
describes how to facilitate Multi-team
Product Backlog refinement sessions.


less.works

Product Backlog
Refinement
Ongoing Product Backlog Refinement
(PBR) is needed within each Sprint to
refine items to be ready for future
Sprints. Key activities of PBR are (1) spl...


less.works

Initial Product Backlog
Refinement
Before you start your first Sprint, you
need (1) a Product Backlog with some
ready items, and (2) a Definition of
Done. Scrum doesn't name the activity...

Product Backlog Refinement (PBR) is preferably done with multiple teams to increase 
shared learning and to exploit coordination opportunities.
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2019-10-08 - Jurgen De Smet: Outcome based Product Bac…
YouTube


less.works

Whole Product Focus
Customers don't buy a part of the
product, but the whole product. This
seems obvious but it is important to
remember. It leads to a couple of
important...


less.works

Product
When starting a LeSS Adoption, one of
the first things to clarify is what your
product actually is. More often than not,
the product definition preferr...


less.works

Product Definition in
Large Scale Scrum
(LeSS) - Part 1
Product Definition in Large Scale Scrum
(LeSS) - Part 1 by
<%=link_to_user_permlink "cesario-
ramos" %> 7 July 2020 This is a cross-
post from Agil...


less.works

Product Definition in
Large Scale Scrum
(LeSS) - Part 2
Product Definition in Large Scale Scrum
(LeSS) - Part 2 by
<%=link_to_user_permlink "cesario-
ramos" %> 14 July 2020 This is a cross-
post from Agi...

#4 Adaptivity Podcast with Jurgen De Smet: "Requirements…
YouTube

We have multiple backlogs. So what?
YouTube
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medium.com

Multi-Teams Sprint
Review - How do we do
it?
We're all familiar with the "one-team
sprint review" concept. It's easy to
manage, the agenda is often simple, and
it provides solid focus...


less.works

Sprint Review
The Sprint Review is an inspect-adapt
point at the end of the Sprint. During
the Sprint Review, customers and
stakeholders examine what the teams
built...

Experiences with Remote Review Bazaar in LeSS — Robert …
YouTube


www.dcme.nu

How to facilitate an
awesome Sprint Review
in "Bazaar mode"
If you are in geo1, call us today! This
article aims at helping Scrum Masters to
conduct the *MOST AWESOME* Sprint
Review they ever witnessed.


www.leansherpas.com

Remote Sprint Review
in Large-Scale Scrum
(LeSS) - Lean Sherpas ||
Robert Briese
In this article you will get an overview of
the purpose of sprint reviews in Scrum
and learn more about a real example of
how a modified sprint review in Large-
Scale Scrum (LeSS) can be designed with
several distributed teams.

There is one product Sprint Review; it is common for all teams. Ensure that suitable 
stakeholders join to contribute the information needed for effective inspection and 
adaptation.



LeSS (Large-Scale Scrum) - The roles, artefacts and events -…
YouTube
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#2 Adaptivity Podcast with Bas Vodde: "Interdependence"
YouTube

https://less.works/less/structure
https://less.works/less/structure/organizational-structure
https://less.works/less/structure/organizational-structure
https://less.works/less/rules
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unfix.com

Let's Unfix Large-Scale
Scrum (LeSS) - unFIX
As a framework, LeSS offers part
organization design and part process
flow. It seems to me that LeSS and unFIX
are pretty complementary.
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www.orgtopologies.com

Org Topologies™ and
The Feature Team
Adoption Map
While studying organizational design, we
created a visual representation of our
findings using the Org Topologies™
Map. When explaining our concepts at
various conferences and meetups, some
people ask questions about the
relationship between the Feature…


www.orgtopologies.com

Home | Org Topologies
Org Topologies™ (aka Organizational
Topologies, Organisational Topologies)
is a framework-agnostic approach for
assessing and designing agile
ecosystems where business and
technology work as one for a fast flow of
ideas and value.


creatingagileorg…

Creating Agile
Organizations | CAO
and DAO courses
Creating Agile Organizations helps you
to move from agility with individual
teams to agility at a large scale. Book
one of our DAO and CAO courses!

Leading with Obeya for Product Owners - Mark Uijen de Kl…
YouTube

Talk LeSS 2023 | Jürgen De Smet | From Good to Great: Cr…
YouTube

Jurgen De Smet - Mastering Agile Evolution: Strategic Agility Ahead
Vimeo



Y Soft case study: huge LeSS without LeSS Huge – Zdenek …
YouTube


www.infoq.com

LeSS Huge at BMW
Konstantin Ribel, Craig Larman discuss
how the BMW driverless team was set
up based on LeSS Huge, and some of
the successes and problems
encountered along the way.

Robert Briese: Lessons learned from several LeSS Huge ad…
YouTube

Talk LeSS 2023 | Denis Salnikov | Evolutionary Org Design …
YouTube
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https://less.works/less/rules#less-huge-framework-rules
https://less.works/less/less-huge
https://less.works/less/less-huge/requirement-areas
https://less.works/less/less-huge/area-product-backlog
https://less.works/less/less-huge/area-product-owner
https://less.works/less/less-huge/organizational-structure
https://less.works/less/framework/introduction#-two-frameworks-less--less-huge-
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The Scrum Guides™ 2017:


scrumprimer.org

Scrum Primer - Short
Introduction to Scrum
Scrum Primer is a short, readable and
concrete introduction to the Scrum
Framework by Pete Deemer, Gabrielle
Benefied, Craig Larman, and Bas Vodde.
It is an excellent guide for starting your
Scrum journey.

Overview of Scrum by Bas and Craig:

https://less.works/less/principles/large_scale_scrum_is_scrum
https://less.works/less/framework/differences-with-scrum
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Y Soft
Y Soft adopted LeSS in 2019. A
differentiator of Y Soft's LeSS adoption
was not only making significant
*organizational design* (OD) changes, but
then ...


www.krivitsky.com

LeSS Adoption at
Poster. Part 1: Org
Before Change
A full-fledged detailed LeSS case study of
Poster POS Inc.

LeSS adoption at Poster: ouches, gotchas and yoohoos! – Al…
YouTube




less.works

Agfa Healthcare
Background * Lean A3 (PDCA) * Prepare
with Education * Value-Stream Mapping *
The Desired Future State of the
Organisation * The Agile Coaching Team
...
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BMW Group - LeSS
Huge at Autonomous
Driving
We want to acknowledge the BMW Group
for the opportunity to learn, grow, and
analyze a fascinating LeSS Huge case in
a highly competitive and challengi...


less.works

German Big Insurance
(pseudo name)
This case study describes the change in a
department from their initial Scrum
adoption towards a LeSS Huge adoption.
Those steps towards LeSS Huge incl...




less.works

BMW Group - LeSS
Huge at Autonomous
Driving
We want to acknowledge the BMW Group
for the opportunity to learn, grow, and
analyze a fascinating LeSS Huge case in
a highly competitive and challengi...
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Large Server Hardware
Company (pseudo
name)
Audio versions of this case study are
_available here_ I strongly believe the
best chance of long-term success is
achieved with a broad product boundar...


less.works

Solarwinds
Disclaimer:** This text describes the
situation in one of the SolarWinds product
groups until 2017, i.e. roughly three years
before the event known a...


less.works

Thales - Surface Radar
This is a story of how Thales Surface
Radar TU Processing, a high-tech
embedded software development
department operating in an environment
with defen...



https://less.works/less/structure
https://less.works/less/structure/organizational-structure
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https://less.works/less/framework/introduction#less-story-flow-of-items
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Sprint Planning consists of two parts: Sprint Planning One is common for all teams 
while Sprint Planning Two is usually done separately for each team. Do multi-​team 
Sprint Planning Two in a shared space for closely related items.
Sprint Planning One is attended by the Product Owner and Teams. They together 
tentatively select the items that each team will work on that Sprint. The Teams identify 
opportunities to work together and final questions are clarified.
Each Team has their own Sprint Backlog.
Sprint Planning Two is for Teams to decide how they will do the selected items. This 
usually involves design and the creation of their Sprint Backlogs.

Sprint Planning Two is mostly the same as in one-​team Scrum… the team creates their plan 
for getting the items to ‘done.’

https://less.works/less/framework/sprint-planning-one
https://less.works/less/framework/sprint-planning-two
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Each Team has their own Sprint Retrospective.
An Overall Retrospective is held after the Team Retrospectives to discuss cross-​team 
and system-​wide issues, and create improvement experiments. This is attended by 
Product Owner, Scrum Masters, Team representatives, and managers (if any).

https://less.works/less/framework/retrospective

